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During the month 


that has_ elapsed 


since the national 


telephone convention 


there has been a 


marked change in the telephone financing 


situation. According to Independent lead- 


ers, much of the commotion caused by 


the discovery that the true worth of tele- 


phone securities is being recognized by 


the investment world has subsided. 


The industry is moving ahead with the 


added confidence that comes from the 


that capital—and the invest- 


that 


knowledge 


ment concerns serve capital—regard 


the telephone business with. more favor 


than ever before. 


This means much activity in telephone 


financing, of course, and encourages ef- 


forts on the part of investment concerns 


to originate and handle security issues for 


service companies needing capital, but it 
is evident that they are observing a 
saner, more conservative policy. That 


successful management by practical tele- 
phone men, on a rate basis that will safely 
cover all financial, depreciation and op- 
erating charges must be insured, is consid- 
ered of paramount importance. 


* * * * 


The determined stand taken by Inde- 


pendent telephone leaders to discourage 
and prevent over-capitalization of service 
companies is sure to have a good effect on 


When 


the investing public fully realize that the 


telephone financing in the future. 


telephone interests will not sanction any- 


thing but safe, conservative financing 


Plans, investors will repose a confidence 
Mm telephone bonds and stocks that will 


bring plenty of ready capitai into the field. 


Vigorous oppcsition to inflation will 


help the telephone business in several 


ways. It will preserve the good reputa- 


tion of service companies, make perma- 


nent the positions of practical telephone 


men and women; and it will also win the 
faith and contidence of the investing pub- 
lic whose money is needed to provide for 
the development of the business. 

x * x 


We all like t 


said about ourselves, so space is 


hear the pleasant things 
given to 
two paragraphs in a circular issued by a 
New York-Chicago 


garding Independent telephone 


investment house re- 


companies. 
entitled 


The circular is one of a series 


“Financing the Great American Indus- 
tries.” The paragraphs follow: 
“Few business enterprises in the United 


States have had a mere thriving growth 


than the Independent telephone systems, 


which in 20 years increased their wire in 
000 miles to 6,652,000 


(339 per cent), 


operation from 1,512, 


miles and their telephone 
1,053,000 to 4,832,000 


(358 per cent). An 200,000 


instruments from 


average of 


miles of new wire strung per year has 


not been uncommon. 


“In terms of service, these Independent 


systems handle probably more than 10,000,- 
000.000 calls per year. In terms of finan- 


cial structure, they represent an_ invest- 


ment of some $500,000,000, and have an- 
nual revenues which exceed $120,000,000. 


“Growing side by 


TELEPHONE FINANCING IS FOLLOWING. sice wits tne crea: 
MORE CONSTRUCTIVE LINES 


Bell 


dependents 


system, the In- 
hav « 


served their com- 


munities well, not only by providing local 


means of communication, but by establish- 


ing contact with distant points through 


connection with the 
“With the 


population and the 


national system. 


increase of town and city 


rising standards of 


rural life, these companies operate in an 


increasingly 


field.” 


important and_ profitable 


The circular from which these quota- 


tions are made appeared on the financial 


New York 


: es @ 


pages of the newspapers. 


In his latest bulletin to member com- 


panies, Secretary Ernest Irwin of the Cal 


ifornia Independent Telephone Associa- 


tion made some interesting comments on 


what he learned at the recent Chicago 


convention—comments that are valuable to 


service companies everywhere. 


“The keynote of the convention was 


‘Financing,’ he says. “We have heard of 
the principles of sound financing in which 
we were told of the drawbacks to utility 


financing for which the utilities are not 


responsible, and of those for which they 


are responsible; and just as too much of 
a good thing is not good, so we were told 
that too much customer ownership might 
Nor is 


always a cure for all ills. 


be detrimental. consolidation 


“Consolidation should be used as a 


means to an end, and not be considered the 


end itself. Consolidations do not always 


effect economies in telephone properties, 
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though they may in every other business, 
for we must remember that our unit op- 
erating cost increases with the size of the 
plant.” 

: + =~ 

Condensing all the convention proceed- 
ings relative to financing, Secretary Irwin 
drew the following conclusions, which is 
good advice to all companies: 

“Be sure you know the value of your 
property. 

Give your property the best business 
management you can, to ‘produce the best 
service possible. 

Know the costs entering into the giving 
of that service, and obtain adequate rates 
therefor, that good service may be contin- 
ued.” 

If telephone companies followed these 
suggestions faithfully through the year 
they wouldn’t have many unsolved prob- 
lems at its close. 


* * * * 


The remarkable results of the half-cen- 
tury of telephone development are seldom 


realized until comparative figures are 


studied. Along this line some interesting 


sidelights were presented in an address 
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COMING CONVENTIONS. 

Missouri, Kansas City, President 
Hotel, November 17 and 18. 

Canadian Independent, Toronto, 


Hotel Carls-Rite, November 17 and 18. 


South Dakota, Sioux Falls, January 
13, 14 and 15, 1927. 


North Dakota. March 8, 9 and 10, 
1927. 


Nebraska, Lincoln, Lincoln Hotel, 
February 15, 16 and 17, 1927. 


Kansas, Manhattan, April 5, 6 and 7, 
1927. 








made last week before the Chicago Asso- 
R. Abbott, 


president of the Illinois Bell company. 


ciation of Commerce by W. 


The telephone first came to Illinois in 
1877, when B. E. Sunny installed four in- 
struments on a line connecting the tele- 
graph office on Washington street, Chica- 
go, with the home of John N. Hills in 
Ravenswood. 

By the end of 1880 there were nine 
central offices in the city with 1,633 sta- 
tions. The average number of calls per 


day were about 5,000. Today, there are 
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833,176 telephones in the Chicago district. 
and the average number of daily calls runs 
over 3,500,000. 

In the whole state there were 585 sep 
arate established companies and 250 mu 
tual organizations furnishing 
1,537,000 
which transmit 7,500,000 messages a day. 


It requires 36,500 trained employes to pro- 


telephone 


service, operating telephones 


vide and maintain the service. 


* * * * 


Coming on the eve of the Illinois state 
telephone convention, in session at Spring- 
field this Mr. Abbott's 
words were most appropriate. 

“Back of the telephone in Illinois,” he 


week, closing 


said, “are the men and women who have 
made it one of the most human of instru- 
mentalities; who have endowed it with 
traditions, and who have breathed into it 
the spirit which makes it live and serve. 

“It is to such as these, now living or 
passed on, that on the 50th anniversary of 
the telephone the thoughts of the Ameri- 
can telephone user turn; it is upon such 
as these, now living or to live, that he con- 
fidently relies for the continuation of a 
vitally important public service.” 


Hints on Central Office Management 


Chief Operator Has Great Responsibility in Position as Manager in Charge 
of Giving Service—Paper Presented at Traffic Conference During Recent 
National Convention of United States Independent Telephone Association 


By W. I. Howard, 


Traffic Superintendent, Tri-State Telephone & Telegraph Co., St. Paul, Minn. 


Central office management, insofar as 
this paper is concerned, refers to the 
movement of the traffic through the cen- 
tral office, so as to give the public satis- 
factory service at a cost consistent with 
the revenues. The public expects speedy, 
dependable and accurate attention to their 
demands for service, and the telephone 
company requires these results to be ac- 
complished without unnecessary expense. 


Ways and means to bring this about are 
set forth in rules, regulations, methods 
and practices which the operating force 
must follow under the administration of 
the chief operator. She is the manager in 
charge of service and, to be successful, 
must never lose sight of the fact that she 
is absolutely responsible. 


The chief operator should be provided 
with adequate equipment conveniently 
arranged for properly disposing of the 
normal flow of traffic through the office 
at all times; a force of operators on duty 
at each hour of the day sufficient to 
handle the volume of traffic without over- 


exertion; and appropriate records to indi- 
cate the degree to which these ends are 
being accomplished. 


The adequate provision of equipment, its 
arrangement and proper maintenance di- 
rectly affect her ability to manage suc- 
cessfully the service, and she must be quick 
to recognize faulty conditions and to take 
the initiative in bringing attention to them. 
Lamp signals may be dim from use, from 
weak battery current, or from poor light- 
ing effects in the operating room. Answer- 
ing jacks, line or trunk multiple jacks may 
not be located where they are of as easy 
access as they might be. Some cords may 
be short and not reach where they were 
intended to reach. It is such defects as 
these that the chief operator must watch 
for and eliminate. 

With sufficient 
must be kept in 
her work will be 


equipment provided, it 
good working order or 
interfered with through 
shortage because of out-of-order condi- 
tions. This applies to equipment not 
ordinarily used as well as that in use 


every day. For example, most offices 
have some equipment such as a vacant 
position, an extra calculagraph, emergency 
lights or other facilities that are infre- 
quently used. 

The fact that they are infrequently used 
should caution her that they may need 
attention. If she fails to try them out at 
frequent intervals, she ‘may find, just at 
the time a rush of traffic occurs and she 
needs the extra position that they are not 
in working order. Or when a calcula- 
graph becomes defective, she may find the 
spare calculagraph is also defective in 
some particular; or when the electric lights 
fail during a storm, her emergency lights 
will not operate. Then the service will 
suffer, and the management of the office 
will be questioned. 


The convenient arrangement of equip- 
ment is necessary to allow the operator to 
readily detect signals, quickly establish and 
take down connections. Answering line 
signals should be so placed as to be con- 
spicuous to the operator. 
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She should have on her position and 
directly in front of her a sufficient number 
of lines to develop a full operating load 
during the busy periods. Line multiple 
must be within easy reach and trunks 
easily accessible. She should have a suffi- 
cient number of cords to prevent a short- 
age during peak loads, and all equipmnt 
she uses should be plainly and simply num- 
bered and designated. 


When large groups of trunks are re- 
quired, either to other offices or to private 
branch exchanges, they should be arranged 
in choices or provided with a group busy- 
tone test to avoid wasting operating time 
searching for an idle line. Heavy loads 
usually develop in certain offices or par- 
ticular classes of business houses at the 
same hours. At such times the traffic must 
be quickly disposed of, and to do this the 
operator must be able to readily locate idle 
trunks, or she will actually spend more 
time hunting for paths than she does in 
establishing connections. The traffic will 
hecome congested and general poor service 
result. 

Signals, indicating to the operator that 
her attention is desired by connected par- 
tics, should be prominent and be made so 
by some unusual action, such as a flashing 
signal, an audible tone or both. When 
disposing of heavy flows of traffic, the 
operator is devoting her greatest effort to 
answering calls and establishing connec- 
tions to take care of it, and a flashing sig- 
nal will attract her attention when an in- 
active one would not. 

With the necessary equipment provided 
and properly arranged, an adequate force 
of operators must be employed to be on 
(uty at different times of the day to meet 
the requirements of the traffic. A clear 
knowledge of the volume and fluctuations 
of traffic during the day, during different 
days of the week, and the different months 
of the year, is necessary to properly ad- 
just the force to the loads. 

Care should be exercised to avoid 
assigning hours that will be unreasonable 
and too objectionable to the operators, or 
that might be acceptable to them but un- 
desirable because of the detriment to their 
health, such as too short lunch periods or 
periods that will not allow proper socia- 
bilities when they are off duty, or too ex- 
tended periods of continuous duty. 

It is usually impracticable to adjust a 
force to the loads without some surplus of 
labor, but this should be taken advantage 
of by assigning work of a clerical nature 
or to training and improving the efficiency 
of the operator during her slack hours. To 
adjust the force to the loads also requires 
a knowledge of the amount of traffic each 
girl is capable of handling. The older, 
more efficient operators will handle full 
loads but those less experienced will fall 
short and make it necessary to have more 
girls on duty to carry the same amount of 
traftic, 


When the force is built up to traffic re- 
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quirements, it must be insured by employ- 
ing enough additional operators to take 
the place of those off duty on account of 
sickness or accident, vacations, resignations 
and dismissals. There should be some 
applications on file in every office to draw 
upon when replacements are necessary. 

It is often desirable to induce high 
school girls to come in and substitute dur- 
ing school vacations and when the opera- 
tors are taking theirs. The training they 

















W. |. Howard Presents Excellent Ideas on 
How to Effect Public Satisfaction 
Through Responsible Traffic 
Office Management. 


are given, and the interest in telephone 
work that is acquired at such times, may 
be the inducement that will bring them into 
the force when they have finished their 
schooling. Operators who leave the serv- 
ice in good standing should be kept in 
touch with as long as thcy remain in the 
immediate vicinity. In a great many cases 
they are willing, and like the opportunity, 
to come back and help out for short 
periods, particularly those who are mar- 
ried but whose time is not fully occupied. 

The success of the service from the sub- 
scriber’s viewpoint and that of economy 
depends to a great extent upon the sta- 
bility of the force, and the chief opera- 
tor’s ability to hold her force is a direct 
indication of efficient management. A large 
turnover causes fluctuations in the grade 
of service, the expense of training the lost 
employe is gone and the expense of train- 
ing the new one to that point of efficiency 
must be repeated. 

Employes nowadays are not driven to 
the proper performance of their duty but 
are induced to do so by proper guidance 
and instilling in them an intercst and en- 
thusiasm in their work. Absence from 
duty on account of sickness and accident 
may be reduced by good management. 

There are usually younger people in the 
force who are to a certain extent irre- 
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sponsible in regard to their health and 
physical well being. I refer to those who 
come on duty with wet feet, improperly 
clothed, and in general disregard of all 
healthful precautions; also those who rush 
up and down stairs, jostle each other in 
the halls, occasionally turn an ankle or 
catch a heel on the stair and are off duty 
because of minor accidents. 

These are the ones who are apparently 
inconsiderate of their own safety or the 
safety of others and should be watched 
and occasionally given motherly advice. 
Many cases of instability of force may be 
avoided by a word of caution now and 
then to those who appear careless or in- 
different in the matter of keeping [it. 

The chief operator’s resourcefulness in 
creating and holding the operator's inter- 
est in her work is of first importance in 
the prevention of resignations, as well as 
in the individual efficiency of the force. 
The operator will be interested in knowing 
why she is required to do certain things 
certain ways, as well as that she must do 
them that way. In many cases she will 
form her own opinion as to how it should 
be done and will lose interest if the way 
she is required to do it is not satisfactorily 
explained to her. 

The operators should have some oppor- 
tunity of expressing their ideas; in fact, 
should be encouraged to talk over among 
themselves and with those in charge, mat- 
ters of any nature pertaining to their 
work, whether it be a suggestion towards 
improving the service, comfort in the 
working conditions, or grievanc:s against 
practices, or persons. 

Service committees composed of a few 
girls from the force to represent the whole 
force and encouraged to bring up matters 
relative to the work, have a_ decidedly 
beneficial effect on the morale of the office. 
Individuals should serve for short periods 
and be replaced by others so that all un- 
derstand they will have an opportunity to 
serve on the committee at some time. 

The girls in the committees 
bring up matters relative to equipment 


service 


troubles, subscribers’ dissatisfactions, per- 
sonal troubles with other employes, un- 
satisfactory pay checks, working condi- 
tions, and a surprising number of things 
that may be discussed and cleared away. 

The important thing is to get their views 
and impressions out into the open so they 
may be discussed and adjusted. Otherwise, 
grievances and unsatisfactory conditions 
are dwelt upon and talked over in private 
among themselves, which has a tendency to 
create further dissatisfaction without giv 
ing the management an opportunity of 
clearing them away. Committee discussions 
will make the girl feel she is a more impor- 
tant part of the organization, thus cre 
ating a greater interest in it and making a 
more efficient employe of her. 

The exchange daily lesson is another 
good plan to follow to maintain interest 
and increase efficiency. This has the added 








16 


advantage of keeping the chief operator 
up to date in her knowledge of the oper- 
ating rules, practices and best methods. 
Any particular phase of the work is taken 
as the daily lesson, and each member of 
the force tries to excel in it, such as speed 
of answer to signals, speed of disconnect, 
improvement in the proper handling of 
keys and cords, better articulation, or any 
of the practices or methods in use in the 
office. 

With adequate equipment, an_ efficient 
force of good morale, and with some 
applications on file that may be called in 
tor substitution to cover force shortage, 
the chief operator has a machine with 
which to give good service but she must 
constantly control and direct it or it will 
depreciate. The fact that she is person- 
ally responsible for the success of the 
office should keep her constantly on guard 
against any conditions, circumstances, or 
interferences that will weaken her, ability 
to properly manage. 

If any part of the central office equip- 
ment with which her forces must work is 
not adequately or properly maintained, it 
interferes with her management. If the 
operating room is poorly-lighted or venti- 
lated, or is not kept at proper tempera- 
tures, if operators’ chairs are uncom- 
fortable, if the restrooms are not restful, 
and the equipment not arranged for con- 
venient handling, she is adversely affected. 

When any of these defects exist, she is 
the one directly interfered with and must 
take the initiative towards their correc- 
tion. There should be perfect cooperation 
with the man in charge of the plant, but 
sv long as wrong conditions exist, she must 
keep after those who are responsible for 
their remedy, to protect her own position. 

The satisfaction of the service from the 
subscriber's point of view must always 
he considered—and if there are any condi- 
tions or practices known to be unsatisfac- 
tcry to the subscriber, they should be given 
thoughtful attention and an effort made to 
improve them. A complaint from a sub- 
scriber to the chief operator, or to her 
through other members of the organiza- 
tion, is a definite indication that something 
is wrong with the service. The fault may 
not be apparent from the subscriber's ex- 
planation of it, but it is there neverthe- 
less and the mark of ability is to find and 
apply the remedy. 

The closest of cooperation between the 
commercial manager and the chief opera- 
tor is essential to a proper adjustment of 
service complaints from subscribers. The 
chief operator is in a position to sense the 
extent to which the service is satisfactory 
to the public and should be the buffer be- 
twecn it and the telephone company, inso- 
far as service is concerned. 

The big thought in the mind of the chief 
operator, who is prepared to give good 
service, should be the elimination of any- 
thing that interferes with her doing so. 
The success of the central office manage- 
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ment, as mentioned before, is not entirely 
a question of giving good service, but 
rather one of giving good scrvice eco- 
nomically. We must consider the com- 


pany’s interest as well as the public’s. 
Good service must be given without undue 
expense. 

In an efficiently-managed office each 


operator is trained to follow definite oper- 
ating practices designed to govern the best 
methods of procedure and_ phraseology 
consistent with service and economy. 
Operating practices are seldom built up to 














Activity Which Does Not Achieve 

The other day walking along the 
streets of London I came across an ex- 
traordinary window display—a _ clock 
without any hands. The works were 
going. Everything about this clock 
seemed to be in the very best condition 
with one exception. The face had the 
numbers of all the hours—but no hands 
moved upon it. It was doing every- 
thing but indicating time—and that was 
the one thing for which it had been 
made. 

I walked on past the window think- 
ing, thinking of people. I was think- 
ing of people whose lives are full of 
motion and activity. But the activity 
never works out in definite achievement. 
They are like clocks without hands. 

Then I thought of the people who, 
with all their fully-occupied days and 
hours, miss the very purpose for which 
they are in the world. 
the “tick,” “tick,” “tick,” of their lives. 
But their lives are as empty of moral 
and spiritual meaning as a clock with- 
out hands. They are wound up—they 
are running—but they never indicate the 
hour. ° 

The people who tick but never keep 
time are a part of the waste material 
of the world.—Dr. Lynn Harold Hough, 








former president, Northwestern Uni- 
versity. 
fit the individual operator completing a 


simple call in a small office, but from the 
nature of the thing to be accomplished 
must comprehend : 

The individual op:rator, the adjacent 
operators, the force as a whole, the sub- 
scribers’ expectancy, the adjacent office, 
whether a private branch exchange or an- 
other central office in a multi-office ex- 
change area; the local toll office; then the 
toll office at the distant point, which may 
be anywhere in the United States, Canada 
or Cuba; and at that destination again 
take into consideration the local office and 
the distant party—and have economy and 
satisfactory service in mind all the way 
through. 

Operating practices are not nearly as 
simple as they look. A practice that would 
appear the simple and inexpensive thing to 
follow in a particular office might not fit 


You can hear > 





Vol. 91. 


No. 20. 


in properly elsewhere and might cause a 
loss greater than the saving that might be 
made in that particular office. Conse- 
quently, efficient management demands a 
strict adherence to operating practices that 
fit into the whole scheme of furnishing 
telephone service. 

Another essential of good management 
is a knowledge of the detail of what is 
going on in the running of the office, at 
intervals frequent enough to indicate the 
general condition. Telephone traffic is 
built up of so many small and apparently 
insignificant parts—each one of which is 
repeated thousands and thousands of times 
—that attention to detail is absolutely 
essential. 

A faulty operation, taking half a sec- 
ond of an operator’s time in an office of 
5.000 subscribers originating five calls -per 
telephone per day, amounts to. 12,500 see 
onds of lost labor, or the equivalent of 
half an employe. Because of the impor- 
tance of detail in telephone work, the 
chief operator should make it a habit to 
occastonally listen to and observe all of 
the small parts of an operator’s perform 





ance that she may judge wherein the 
operator needs help to improve her 
efficiency. 


In all offices, where two or more opera- 
tors are required to be on duty at the 
same time, some record of. the perform- 
atce should be tabulated to indicate the 
size of the job to be handled, the ade- 
quacy of the facilities to handle it with, 
hoth in equipment and labor, and to re- 
flect the quality of the office management. 

Speed-of-service records should be taken 
occasionally to show how promptly the 
operators are responding to subscribers’ 
requests for service. Peg counts should 
be made periodically to indicate the size 
of the job her forces have to deal with, 
what part of the burden each operator is 
bearing, and to what extent the facilities 
provided are adequate to handle the loads. 

A careful analysis of the duties and re- 
sponsibilities that are involved in success- 
tully managing the traffic through the cen- 
tral office should convince anyone familiar 
with the telephone business that the eff- 
cient chief operator must be a leader and a 
person of considerable character  >nd 
ability. 

County Telephone Company Buys 
Mt. Clare (Neb.) Exchange. 

The Nuckolls County Independent Tele- 
phone Co. of Nelson, Neb., has taken overt 
the Mt. Clare exchange. It bought the 
central office property, installed new 
switchboard and put in underground cable 
in town. The rural lines have all been 
rebuilt. 

A metallic toll line connects Nelson with 
Mt. Clare. It has also a toll line to the 
Reeve central station which is connected 
with Glenwood Telephone Co., and _ toll 
service to Blue Hill, Guide Rock and other 
towns west. 
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| Construction Plus Equals Service 


Natural Result of High Class Construction and Its Maintenance With Em- 
ployes of Integrity Is Service of Best Kind and Satisfied Subscribers—Ideal 
Condition When Company, Employe and Public Can Say, ‘“‘We Are Satisfied” 


¥ 


By Fred C. Mendeck, 


Commercial Superintendent, Whittier Home Telephone & Telegraph Co., Whittier, Calif. 


Given the highest class of construction 
and its maintenance, and integrity on the 
part of all the employes, the natural re- 
sult is service of the best kind and a group 
of satisfied subscribers. Poor construction, 
neglected maintenance and indifferent em- 
ployes will invariably result in poor serv- 
ice and a dissatisfied public. 

The fundamental reason for the exis- 
tence of a telephone company is profits 
or dividends. To obtain profits, there must 
be something to sell. The business of the 
telephone company is selling telephone 
But to sell anything there must 
be a demand for it. The public has a de- 
mand for telephone service. It needs the 
service, and it will buy it. A reasonable 
price for the service doesn’t worry the 
public if it gets what it wants. To supply 
the public with this demand the telephone 
company is organized. 


Service. 


The stockholders lay their cash on the 
table and take receipts in the form of 
stock certificates. They might have in- 
vested it otherwise or loaned it at a much 
better rate of interest; but they decided 
to sell telephone service instead. So we 
have the telephone company as a_ public 
service corporation, with its owners and 
board of directors. 

Next to the board of directors and man- 
agement to guide the financial destiny of 
the company, there must be a group of 
competent employes to carry out the plans 
of the company. Three groups of em- 
ployes ordinarily exist in the average small 
company—plant, commercial and operating 
or traffic. 

So, we have two general groups of peo- 
ple—the telephone company on the one 
hand, and the public on the other. Both 
are looking toward the same thing—tele- 
phone service. The company looks at it as 
a product to sell; the public, as a neces- 
sity to buy. So both company and public 
are ready to do business. The nucleus of 
the telephone business, therefore, is serv- 
Ice, 

The next step is to decide on the class 
ol apparatus to install. The construction 
Cost is one determining factor; the rates 
which the public pays, and, therefore, the 
Fate of return, is another factor; the op- 
erating cost is a third factor. 


The prime cost of an automatic system 
IS several times greater than that of com- 
mon battery, and the prime cost of a com- 
mon ba'tery system much more than that 
Olam 


sneto system. Whatever system 


may be chosen, the service rendered must 
be commensurate with the system, for the 
cost of the system with its maintenance 
evidently establishes the cost of the serv- 
ice; and whenever the cost of the service 
is greater than the return, the service be- 
comes impaired. And whenever the serv- 
ice becomes impaired, the loss is corre- 
spondingly increased. 

It is necessary, therefore, that the plan 
of construction be carefully laid out. This 

















“The Right Kind of an Employer,” De- 
clares Mr. Mendeck, ‘‘Who Looks at 
Things in a Broad-minded Way, Has 

Intelligence Enough to Know the 
Full Value of an Employe’s 
Service.”’ 


requires skill, and the careful, experienced 
telephone man will be painstaking enough 
to chart his work before starting to buy 
his equipment. 

It is proper that his plan of construc- 
tion should provide for taking care of fu- 
ture growth for several years to come, 
but at the same time so that the company 
will not have to expend more capital than 
is necessary for present needs. If skillful 
planning is done, additions can be made 
from time to time without tearing down or 
rebuilding the structures already in place. 

Planning the reconstruction of an old 
exchange in a growing community re- 
quires much high-powered thinking, many 
accurate measurements, and a great deal 
of calculating. On the one hand, thou- 
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sands of dollars can be wasted in useless 
construction by incompetent planning; 
while on the other hand, too conservative 
planning might save thousands of dollars 
for the present, only to lose it all because 
of inadequate construction. 

The skilled telephone man works between 
these two extremes and finds the points 
where a judicious expenditure of capital is 
required. Far-reaching judgment in the 
man who is planning the work is a neces- 
sary qualification. 

Not only must the man in charge of the 
construction be a competent man, but the 
employes under him must know, from ex- 
perience and training, the fundamental 
principles of telephone construction in 
order to do the best work possible. It does 
not matter so much how good the material 
and equipment is or how much money the 
company is able to spend, if the men in 
charge of the work are unskilled or care- 
the maintenance costs are sure to 
mount higher and the profits decrease. 


less, 


An instance of several years ago is re- 
called which will serve to illustrate what 
is meant. The constructed a 
new pole line carrying four 10-pin cross- 
arms with No. 12 wire from the exchange 
building to the end of a street three-quar- 
ters of a mile long. The anchor and guy 
at the distant end were sufficient to hold 
the lead under heavy sleet conditions, but 


company 


the first normal sleet brought the lead 
down. The guy strand at the anchor was 
broken. 


Investigation showed that the men did 
not use guy clamps to fasten the strand, 
but instead “tied” it. Several of the 
strands were “burned” and some of them 
actually cut with pliers. It cost the com- 
pany over $100 to put that lead back again, 
besides the service. If the men 
who placed the anchor had been telephone 
men of the right type, the incident would 
have been avoided. 

Men who do not take a special pride 
in their work, or who are not progressive 


loss in 


enough to keep learning more about their 
work, are not the kind to enable the com- 
pany to give the public the best service; 
their workmanship is poor. And I have 
observed that the cheaper the wages are, 
the greater is the cost to the company. I 
question the ability of a man to function 
as manager if he persists that it is eco- 
nomical to keep employes working for 
him at less than a reasonable living wage. 
Skilled men do not have to work for that. 
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One competent man, who is honest, is 
worth two or three unskilled and indiffer- 
ent men. ; 

It is not so much the kind or quality 

of the equipment alone that satisfies the 
public. Of course, the better the equip- 
ment, the better it is for both public and 
company. But what I mean is that any 
equipment has wear and deterioration. It 
will give way here and there; it will wear 
faster at one place than at another. When 
this takes place some one must repair it. 
If the right kind of man repairs it, it 
will stay repaired. 
‘ The average subscriber does not know 
the telephone business, but we have to give 
him credit for having intelligence enough 
to know that something is wrong some- 
where when he repeatedly has interrupted 
service; repeatedly reports the trouble, and 
the employes repeatedly repair his set or 
line, and still his service is what he terms 
“rotten.” 

Now, I know there are radical sub- 
scribers who cannot be satisfied, but these 
are comparatively few. I also know there 
are freak cases of trouble that baffle even 
the most expert telephone men, but these 
are also few. I am speaking principally 
of the normal subscribers and normal 
cases of trouble. 


Some repair men stand on the ground 
throw plier or clamps against two crossed 
wires to clear the cross rather than climb 
a pole and pull the slack. Oftentimes, if 
they climb the pole, they twist kinks or 
loops mto the wire rather than go to the 
trouble to properly pull up the slack. Such 
trouble-shooters are common in small tele- 
phone companies. 

What the company wants is competent 
help that can give the patrons credit for 
having some sense, and can show them 
that he (the employe) also has some sense 
and knows his business, and convince the 
subscriber in a friendly way that the com- 
pany is doing the right thing by him. Such 
employes can be had, and the wise man- 
ager gets them. 

Operators cannot give the subscribers 
the best service if the plant department 
fails in properly maintaining the equip- 
ment. The collection end of the business 
is also handicapped if the service is poor. 
It is a nuisance to have a large number 
of subscribers every month asking the col- 
lector to give a rebate on account of loss 
of service. 

With the average small company we 
find the incompetent and inefficient em- 
ployes are mainly responsible for a consid- 
erable portion of the loss shown on the 
income statement. To raise the standard 
of service and maintain a highly satisfied 
public, the company first must get the 
best and most competent help possible, 
then back up this help with money and 
equipment. 

But if the company is ready and willing 
to stand back of the employes, the em- 
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ployes in turn must back the company 
with their loyalty and willingness to do 
their best. The highest quality in every 
employe is the disposition to look after 
the company’s affairs with the same zeal 
and integrity as if he owned the business 
and had every dollar at stake. 

Every employe has bargained with his 
employer that he will render the best serv- 
ice that he is capable of rendering. If 
he fails to do so, he is not giving the em- 
ployer a square deal. On the other hand, 
the employer is not giving the employe a 
square deal if he cannot or does not offer 
a word of commendation and encourage- 
ment occasionally when the latter strives 
to give the best service possible. 

Salary alone does not satisfy the man 
who has his heart in his job. He wants 
to hear, and likes to hear, the boss tell 
him, once in a while, that he is pleased 
with the way this line is built, or that 
equipment installed; the operators like to 
be commended for the nice and patient 
way they serve the subscribers. One of 
the surest ways to cripple a man’s en- 
thusiasm, or destroy the latent energy 
within him, is for the employer to be for- 
ever misconstruing or misunderstanding 
the employe, and starting an argument. 


Oftentimes employes feel they should 
have an increase in wages and ask the em- 
ployer to give them the increase. How- 
ever, they do not offer him any increase in 
quantity or quality of work in return for 
the increase in wages. Before an employe 
can righteously ask for an increase in pay, 
he should be able to show the employer 
that the increase in wages will show an in- 
crease in profits to the company. This, of 
course, applies where the company is al- 
ready paying the standard scale, or ap- 
proximately so. 

The right kind of an employer, who 
looks at things in a broad-minded way, 
has intelligence enough to know the full 
value of an employe’s service. An em- 
ploye may work hard for several years 
before his real worth will become mani- 
fest. But when he does prove his worth, 
he can always rely upon the employer to 
do the right thing in the way of salary. 


So the ideal condition is one when the 
company, the employe and the public can 
stand face to face and each truthfully 
say, “We are satisfied.” Such a condition 
can be attained, but it cannot be done by 
one or two officials of the company, nor by 
the efforts of one department. It re- 
quires all the employes and officers com- 
bined to bring the public to see the situa- 
tion from the company’s viewpoint. 

A cooperative organization on the part 
of the company and all employes is es- 
sential for all to pull together. For them 
to pull together, there must be a general 
head to determine the policy of the com- 
pany and bring all the others to realize 
the importance of carrying out this policy. 
When the company and its employes 
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faithfully carry out this policy, the public 
soon becomes familiar with it and is satis. 
fied. 

Summing it all up, the basis of good 
service and a satisfied public is good cop- 
struction and maintenance, kept up by 
well-informed, enthusiastic men of -the 
right type. The other departments can 
only add momentum to the plant end of 
the business. 


International Telephone and Tele- 
graph Congress at Como, Italy, 
The Italian government through the 

Italian ambassador to the United States, 

advises that there will be held in Como, 

Italy, during the year 1927, an interna- 

tional exposition and congress of teleg- 

raphy and telephony. These meetings are 
in connection with the celebration of the 
centenary of the death of Alessandro 

Volta. 

The Royal Italian Ministry of Commum- 
ications, through the Italian Embassy at 
Washington, extends an invitation to in- 
terested institutions, firms, and individuals 
in the United States to participate in the 
exposition and congress. All acceptances 
should be sent direct to the Royal Italian 
Ministry of Communications (Instituto 
superiore P. T. T.), Rome. 


Sweden’s Telegraph and Telephone 
Services Show Growth. 

The gross receipts of the Swedish Tele- 
graph Administration for 1925 amounted 
to 81,685,168 crowns, representing an in- 
crease of 1,575,043 crowns over the gross 
receipts of 1924. Telephone receipts con- 
stituted 85 per cent, telegraph 10 per cent, 
rent 3 per cent, and wireless about 2 per 
cent of the total gross earnings. 

The number of telephone stations in- 
creased from 3,566 to 3,604 and subscrib- 
ers to the government telephone sytem in- 
creased from 338,187 in 1924 to 352,722 in 
1925. In January, 1926, there were about 
434,600 telephones in use, or approximately 
73 telephones per 1,000 inhabitants. 


Linesman, Injured by 20-Foot Fall 
From Pole, Taps Wire to Chief. 
Suffering from a fractured right leg 

after a fall of 20 feet when a telephone 

pole had broken, Barney H. Alguire, line- 
man of the Oswego County Telephone Co. 

Fulton, N. Y., tapped in on a wire and 

notified the wire chief of the accident. 
Alguire had climbed a pole to check 2 

trouble report, but as he reached the to? 
the pole snapped with his weight. He fel 
to a concrete pavement, and was stunned 
for several minutes by the force of the 
fall. Recovering consciousness he unslung 
his lineman’s set, and tapped in on the 
wires which were near at hand, notifying 

James Dugan, head wire chief, of his fall. 
Dugan immediately started for the scent 

and was the first to reach Alguirc, who 

was found to have both bones of the 
right leg broken below the knee. 
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Plant Accounting and Depreciation 


The Item of General Expense a Most Important One—Use of Disbursement 


and Recovery Tickets—Reserve for Depreciation—Sinking Fund Method— 
Paper Presented at Annual Convention of the Indiana Telephone Association 


By Harry Boggs, 


Formerly Auditor for the Indiana Public Service Commission 


The subject of plant accounting has not 
always occupied its present important posi- 
tion in the management of telephone com- 
panies. Not many years ago managers 
considered all accounting, and especially 
the fine discrimination necessary for cor- 
rect plant accounting, as something unpro- 
ductive and unprofitable. The bookkeeper 
was looked upon as a gloomy individual 
who was forever harassing an already 
much-worried manager, and as an expen- 
sive unit of the office whose results did lit- 
tle toward producing his own salary. 

Managers, therefore, being in such a 
frame of mind, gladly rid themselves of 
much work and worry by simply neglect- 
ing, so far as was possible, the keeping of 
complete and intelligent accounts. Other 
worries, however, in the form of regu- 
latory bodies, created under state and fed- 
eral laws, were in store for the managers 
of public utilities. 

These bodies, known as various types of 
commissions, were given rate-fixing power, 
and their permission was also necessary 
for the issuance of new securities. Ac- 
curate accounting became a necessity since 
over-valuation of property was not per- 
mitted and under-valuation was unfair to 
the stockholders. This development, to- 
gether with an increasing knowledge in 
the construction and use of proper ac- 
counts and records, has now caused ac- 
counting, and especially plant accounting, 
to occupy its present position of impor- 
tance, 

The commissions of various states have 
provided schedules of accounts which they 
require to be kept by the various utilities 
under their jurisdiction—they being classi- 
fied according to revenues—and accounts 
considered suitable for each class sub- 
mitted, together with certain rules govern- 
ing the use of these accounts. But these 
tules have been found in most cases to 
be very general, and at the present time a 
great deal of confusion is found, especially 
in the accounts of the smaller companies. 
Much is left to the judgment of the in- 
dividual; and so very general are the rules 
that the results are almost as numerous 
as the individuals interpreting them. 

One great cause of confusion among 
the smaller companies is the difficulty in 
“iscriminating between proper charges to 
Maintenance, construction and deprecia- 
ton. Reserve for depreciation accounts 


appear the books of nearly all com- 
panies, but their correct use is still a cause 
*t much wonder. Cases are found in 
Which th 


reserve continues to increase 





year after year, no charge being made to 
it, although replacements are many. 
Property accounts are often charged 
because of additions, but no change is 
made in the periodical credits to. the de- 
preciation reserve. Other cases are found 
in which new construction is charged as 

















“One Great Cause of Confusion Among the 
Smaller Companies,” Says Harry Boggs, 
“Is the Difficulty in Discriminating 
Between Proper Charges to Main- 
tenance, Construction and De- 

preciation.”’ 

still other cases in which 
property was retired and no entries made 
whatever. In many instances these errors 
were decidedly disadvantageous to the re- 
porting companies. 

Without doubt many of these errors are 
excusable, and much of the procedure is 
debatable. For instance, just where is the 
demarcation as mainte- 
What items are 
to be considered as ordinary repairs as 
distinguished from extraordinary repairs? 
What is the correct rate of depreciation 
to be charged on various classes of prop- 
erty? What memorandums must be made 
in order that thorough knowledge of plant 
changes may be promptly known by the 
accounting department ? 

Correct solutions to these problems, if 
such are possible, and their adoption by 
telephone managements will produce true 
and comparable results which will both 
simplify control and afford the proper in- 
formation for accurate reports. 

Considerable time and thought have been 
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maintenance ; 


line of between 


nance and replacements? 


devoted to the subject of plant account- 
ing. There is now being prepared a plant 
accountant’s handbook which will do 
much toward producing uniform accounts 
for the smaller telephone companies. 

The handbook will contain a list of 
major units and their prices. All major 
units when replaced should be charged at 
cost against the reserve for depreciation, 
together with cost of removal, and the re- 
serve should be credited with the salvage 
price of such units. Any excess cost of 
the replacing article over the original cost 
of the replaced unit should be charged to 
the proper plant account. 

All items included in the list of 
major units, when replaced, will be 
charged to maintenance. All property re- 
tired will be credited to the proper asset 
account at cost, and charged to the reserve 
in the same manner as the replaced units. 

The determination of the correct rate 
of depreciation to be charged presents a 
difficult problem, the solution of which re- 
quires competent engineering and some ac- 
counting ability. Cases are found in which 
the rates are exceedingly high while others 
are ridiculously low. In order that cor- 
rect rates may be established, it is neces- 
sary that managers keep accurate records 
of costs, replacements and retirements over 
a cycle of years which will give a fair 
representation of conditions in the plant 
life of telephone companies. 


not 


The purpose of charging depreciation as 
an expense and crediting the reserve for 
a like amount, is to enable the plant items 
to appear on the balance sheet at their net 
figure, and also to charge each period 
with its proper proportion of expense, even 
though the actual disbursement may have 
been made several years prior. 

The units of plant, though apparently 
kept in good shape, are deteriorating and 
gradually approaching the time of useless- 
ness, and, of course, this deterioration of 
asset value forms a part of the cost of 
service rendered. Therefore, the utility by 
charging correct depreciation rates and 
serving the public at fair revenue rates, 
receives an amount which covers expense 
of operation, returns a fair earning and 
enables it to replace the plant and so fur- 
nish service to the consumer of the future. 
3ut until a fair rate of depreciation is de- 
termined and charged, there is no assur- 
ance that both consumer and the investor 
will receive that which is rightfully due. 

The allocation of proper overhead 
charges to construction, though sometimes 
considered a formidable problem, is not so 
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difficult as many suspect. It is a recog- 
nized principle that legal expense, interest 
on money borrowed for construction pur- 
poses, engineering expenses and fees, cas- 
ualty insurance, taxes on plant as well as 
general expense dealing with construction, 
should be charged to the construction ac- 
count. 

Legal expenses furnish no great trouble, 
since the statement prepared by the at- 
torney usually itemizes the services and 
their respective charges. It is then not 
difficult to determine which charges should 
be made to construction. Interest on bor- 
rowed money, taxes and _ engineering 
charges are not difficult of distribution, 
since these items can in most cases also 
be determined accurately. 


Construction and Expense Items. 

The item of general expense presents 
the principal problem. This must be dis- 
tributed to both operations and construc- 
tion in some equitable manner. One very 
good method is to make the distribution 
according to the operating and construc- 
tion payrolls. 

Let us assume that construction is in 
progress which gives use to a payroll of 
$10,000 and the operating payroll totals 
$20,000. We shall assume the general ex- 
pense to be $6,000. Since the construction 
payroll is 33% per cent of the total of 
both construction and operating payrolls, 
construction will be charged with 33% 
per cent of $6,000 or $2,000. Now $2,000 
is 20 per cent of the construction payroll ; 
therefore, each dollar of construction labor 
shall carry 20 cents of the burden so dis- 
tributed. 

It is now pretty generally agreed that 

correct accounts are necessary and impor- 
tant, but “How,” many ask, “is the in- 
formation necessary for such a practice 
to be obtained by the accounting depart- 
ment?” 
Some recommended that field+ super- 
intendents be educated in the theory of 
accounts. This would, indeed, be most 
desirable if it were practical. But there 
are many field superintendents, who al- 
though excellent in their capacity as super- 
intendents, would not recognize an account 
of the plant group as a part of their tools 
or working equipment. Therefore, it is 
necessary that such a system be arranged 
that even a field superintendent, “who eats 
beans with his knife,” may furnish the 
necessary data. 

A good system for making such reports 
is that of using disbursement and recov- 
ery tickets in conjunction with a code 
which specifies material used and recov- 
ered, kind of labor and upon what unit 
applied. 

Under this system, materials are vouch- 
ered when received from the vendor and 
charged into the materials account, sup- 
plies being charged to the supply accounts. 
When materials are taken from stock by 
the field crews, a disbursement ticket is 


TELEPHONY 


issued stating the kind of material, quan- 
tity and price. 

The field superintendent must report as 
to the disposition of all this material, and 
his credit of material must agree with the 
total ammount charged to him. Spaces 
are also provided on the blank which facil- 
itate the reporting of the kind of work 
done and upon what unit applied. 

The recovery ticket is of the same size 
as the disbursement ticket but preferably 
of a different color. On this ticket the 
unit number, and value of the unit re- 
moved, are entered by the person author- 
ized to make the removal, and the material 
is receipted for by the storekeeper. 

The original cost, plus cost of removal 
in the form of overhead, labor, etc., are 
charged to the depreciation reserve for 
this unit, the reserve also being credited 
with any salvage value of the unit dis- 
placed. Any excess of cost over original 
cost of the displaced unit is charged to 
the plant accounts. 

A report of labor should be made by the 
field crews on _ specially-designed time 
cards, the foremen being responsible for 
their accuracy. Time spent in going to 
a job should be charged to that job, and 
idle time for any cause, such as rain or 
holidays, should be charged as idle time. 
The foremen’s pay should be distributed 
in the same proportion as the pay of his 
crew. This system may not be theoret- 
ically exact since less superintendence is 
usually required for a highly-paid gang 
of workmen, but this seems about the 
best system that has yet been developed. 

It is not necessary that wire chiefs keep 
a record of their time in every account- 
ing period. It is sufficient that a repre- 
sentative period be chosen and an ac- 
curate report of time, even to minutes, be 
kept. Distribution of future salaries may 
be made on the basis of this report. All 
other plant supervision expense can be 
distributed over the entire plant payroll on 
the basis of direct labor. 

While certain accounts are prescribed 
by regulatory bodies, it is often necessary 
that additional accounts be provided to 
furnish more details necessary for ac- 
curate plant accounting. In the majority 
of cases, these prescribed accounts can be 
subdivided in order that they may produce 
a wealth of subsidiary but by no means 
unimportant information. 

Depreciation. 

The word “depreciation” in its general 
sense means a deterioration, a lessening 
of utility or value. As an accounting 
term it has the same significance. Any 
physical object: has a definite period of 
usefulness, long though the period may be, 
and at the end of this period the value is 
reduced to nothing or merely junk value. 
Accountants have recognized this princi- 
ple and are now providing for this lessen- 
ing of value and are also making provi- 
sions for the replacement of the asset 
when it no longer has utility. 
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Let us suppose that we are in a man./ 


facturing business which requires expen- Ii as 
: ‘ Bacco 
sive machinery; let us say each. machin § 
represents an expenditure of $20,000. The 
E ory 


materials, labor, and selling expense fe. 


quired to market the article produced 3. § 


lows it to be sold at a price, which, afte 
the payment of these costs, accords , 
return to the investor commensurate with 
his risk. But we shall also assume tha 
no provision has been made for the de. 
preciation of the expensive machinery. Re. 
pairs have been made as necessary, and 
we argue that the depreciation is amply 
provided for. 


Charging Machinery Depreciation, 

But some time this machinery becomes 
useless and must be scrapped. What js 
our position now? We have, let us fur- 
ther assume, paid dividends over the period 
of business of $20,000, our entire earnings 
as shown by the accounts, and have con- 
sidered the business prosperous. Now it 
is found that the machinery thought tc 
be worth $20,000 has no value whatever 
and must be replaced. An asset costing 
$20,000 has been consumed, while $20,00 
profit was presumably being made, so we 
are no richer than when business opera- 
tions were begun. 

Suppose we had realized that such a 
machine could last only five years, and 
had realized that a- part of its value went 
into every article produced. In this case 
1/5th or $4,000 would have been added to 
the production cost each year or $333.33 
each month, and the selling price would 
have been based upon this increased cost 
price, the consumer being charged with 
his share of the machine with every arti- 
cle purchased. Under such a system the 
accounting entry each month would be: 


Depreciation expense .............§ 
Reserve for depreciation of machin- 
EE ee a Een 33.33 


Monthly depreciation charges on machin- 
ery. 

The depreciation expense account will 
then be charged into a cost of production 
account, should a cost system be mait- 
tained; or, if such is not the case, it will 
be carried to profit and loss and the al- 
leged profit would be reduced to zero. No 
dividends could rightfully be declared since 
there would be no profits. .The company, 
on learning of the true condition, would 
be compelled to increase the selling price 
in order to produce a profit. If this cat 
not be done, the business is a failure. 

We have now discussed the disposition 
of the account “Depreciation Expense 
which is a nominal account and is closed 
periodically. The account “Reserve 10 
Depreciation,” however, is a balance sheet 
account and should show a credit halance 
in all cases. It is credited with the period 
ical charges to the depreciation expens¢ 
and charged with replacement cost—no 
repairs—applicable to the asset whose de- 
preciation it represents. 
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When an asset is scrapped, the asset 
account is credited with its cost value and 
the reserve is charged, it being the the- 


ory that at the time of retirement of the 


asset, the balance in the reserves is equal 
to the original cost of the asset. Since 
depreciation rates are only more or less 
scientific estimates, the reserve balance is 
seldom exactly equal to the asset cost less 
scrap value when the asset is removed. 
In this case, assuming the reserve to be 
lower than the’ correct figure, operations 
for the several periods have not received 
a suficient charge, and profits for the pre- 
ceding periods are overstated. If the re- 
serve balance is too low when the unit is 
retired—ignoring salvage .and removal 
costs— then an adjustment must be made 
through surplus for the difference. 

Sometimes a reserve bears the caption 
‘Reserve for Depreciation and Obsoles- 
cence.” These two terms are related only 
in that both cause a distinct lessening of 
value, but the reasons are much different. 
Depreciation is certain and can be deter- 
mined with a great deal of accuracy, but 
obsolescence may and may not occur. 

A new machine may be installed and 
continue to be the most efficient type of 
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machine for the work throughout its entire 
existence as a producing unit, but, in view 
of the present trend of industrial devel- 
opment, this is doubtful. A new machine 
may be designed in a few months which 
will make the old machine as out-of-date 
as the old-fashioned threshing flail. There- 
fore, the reserve for obsolescence is set 
up and combined with the reserve for de- 
preciation, because of the increased ease 
of handling it in this manner. 

There are many different methods: of 
computing a rate of depreciation which 
have as an aim the building up of such a 
reserve during the useful life of the asset 
that the net value of the asset as shown 
by the books will be equal to scrap or re- 
sale value. Of these different methods, 
the most simple of application is the 
“straight-line method,” the assumption be- 
ing made that each passing year reduces 
the value an equal amount. 

Still another theory holds that the first 
year suffers a greater depreciation than 
the second, and the second year more than 
the third, etc. . 

The composite plant method is intended 
to compute a rate which may be applied 
against the entire plant as a unit. It has 
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SNITCHING | 
By Miss Anne Barnes, 


Traveling Chief Operator, lowa Independent Telephone Association, 
Des Moines, Iowa 


Recently I had occasion to think a great deal about loyalty in business, 
because of the lack of loyalty of a certain woman in her business association. 
I am sure the personal benefits she reaps cannot possibly offset the harm she | 


She is what I term a “snitcher.” As you will not find the word “snitcher” 
defined by Webster, I will define it for you. 
steal but just appropriates what time he can from his employer and then 
covers up the act with smooth words, alibis. | 

This particular snitcher, of whom I am thinking, would not lower herself | 
to steal merchandise, at a convenient moment when not under supervision, but 
she does snitch as many minutes of every working day as she possibly can. 

Is she getting by? Perhaps, with her employer, for the present, but not 
And if she should never have a reckoning with her employer, 
she surely will have with herself, not matter how deadened her conscience may 


She has overlooked the fact that loyalty is its own reward, and offers a | 
far better compensation than disloyalty, theft of time—snitching. 

This habit of not doing her best under all circumstances—meaning | 
whether under supervision or without it—makes her disloyal to her employer 
and to the dictates of her own highest self. 

She cannot contribute to her highest self when she resorts to such little- 
hess. She is making a living—that is all. This deplorable habit of hers—of 
snitching—is already reacting upon her life and character. She is defrauding 
her employer and robbing herself. Because she is dishonorable in little things, 
it makes her seem untrustworthy in all—and she is likable. 

She is just another type added to my list. But, thank goodness, she is the 
first one I have met—and I hope, the last. 


Carrie had a little habit, 

A habit small but low, 

For every time she had a chance 

She snitched an hour or so— 

Which kept her busy furnishing alibis. 


MORAL: Most anyone can make a living, but it takes more to build a life. 


A snitcher is one who does not 
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the same principle as the ordinary straight- 
line method. 

The unit cost- method of depreciating 
machinery is sometimes used. This in- 
volves an estimate of the number of units 
which may ordinarily be produced by the 
machine and a charging of depreciation as 
the units are produced. That is, if a ma- 
chine is estimated to produce 100,000 units 
and produces 17,000 units in one year, 
then the depreciation charge for the one 
year is 17 per cent of cost minus scrap 
value. 

The final method which I shall discuss 
is that of the sinking-fund method. The 
reserve is credited and depreciation ex- 
pense is debited. At the same time a 
similar amount of cash is withdrawn from 
the regular cash account and placed in a 
depreciation sinking fund. This fund may 
be maintained either in cash 
ities. 


or secur- 


It is usual to determine by means of 
mathematical formulas or prepared tables, 
the amount which must be set aside each 
period at the available rate of interest to 
accumulate to the value of the assets to 
be replaced. As interest is earned on the 
fund, the reserve is credited for the 
amount of earnings and the fund is deb- 
ited. Then when the asset is removed, 
the company draws from the fund and re- 
places it, writing off the accumulated 
reserve. 

This system may be satisfactory in 
businesses where working capital is plenti- 
ful or where expansion is not advisable. 
Unless such conditions are present it seems 
more advisable to reinvest available funds 
in the business—for unless the business 
is capable of producing a greater return 
than might be obtained from investments 
in the securities of others, it seems advis- 
able that all capital of the business be con- 
verted into securities, for the business has 
failed to live up to the expectation of its 
owners. 


State Telephone Co. Purchases 
Minccqua (Wis.) System. 

The Wisconsin Lakes Telephone system 
of Minocqua, Wis., has been sold to the 
State Telephone Co. with headquarters at 
Madison. Extensive improvements to the 
local system will be made, including the 
erection of a modern exchange building. 

Edward Eckhoff, who has owned and 
operated the system for the last year, has 
been retained as manager. 


Prices in the Metal Markets. 

New York, November 8.—Copper— 
Dull; electrolytic, spot and futures, 1374@ 
14c. Tin—Firm; spot and nearby, $69.75; 
January, $66.00. Iron—Irregular; No. 2, 
f.o.b. eastern Pennsylvania, $22.50@23.00; 
No. 2, f.o.b. Buffalo, $19.50@20.50; No. 
2 f.o.b. Alabama, $20.50@21.00. Lead— 
Steady; spot, 8.00c. Zinc—Steady; East 
St. Louis, spot and futures, 7.17@7.20c. 
Antimony—Spot, 13.00c. 





Oklahoma, South Dakota Meetings}. 


Rapid-Fire Group of 12 Telephone Meetings Held in Oklahoma Over Period 


of Three Weeks—Total Attendance 500—Series of Eight Interesting Dis- 
trict Conferences Completed in South Dakota During Last of October 


The Oklahoma Rapid-Fire Series 
of Telephone Meetings. 
By H. W. HuBentTHAL. 

The 1926 Oklahoma district meetings 
were a distinct departure from the manner 
in which they were held and conducted in 
preceding years. Twelve meetings were 
planned and carried out; the schedule of 
them was on time, without a break or 
interruption and without working hard- 
ships on any one. 

The schedule was spread over a period 
of three weeks—September 6 to Septem- 
ber 23. It was conveniently arranged so 
that those who desired to attend the entire 
series could also and easily spend at least 
one day of each week at headquarters in 
Oklahoma City. Several took advantage 
of this arrangement. 

The manner of holding the meetings on 
successive days was principally at the sug- 
gestion of the manufacturers’ sales repre- 
sentatives, who otherwise found it difficult 
to attend all the meetings if they were 
held intermittently and several days or 
weeks between meetings. At every meet- 
ing, manufacturers and jobbers were 
represented. 

The method proved decidedly advan- 
tageous to all. It is nothing new but has 
found great favor and has met with suc- 
cess by telephone people in many other 
states. 

No regular program for the meetings 
was arranged. This was another advan- 
tage in that it afforded telephone people 
at the meetings opportunity to bring up, 
and be heard on, matters which interested 
them most. It worked well, and many 
subjects were presented and discussed 
which otherwise would not have been con- 
sidered. It also saved the association 
about $60, which was formerly paid out 
for printing of programs that were never 
carried out completely at other meetings. 
Another decided saving was effected in 
that the expense of holding these 12 meet- 
ings was much less than what it formerly 
cost to hold eight meetings. 

The engineer was the only member of 
the association's office staff who attended 
the meetings. He travelled 1,547 miles, 
was out 20 days on this trip as compared 
with 24 days last year, and his expenses 
amounted to only $107. The Southwestern 
Bell employes who attended the meetings 
were greatly pleased with the series ar- 
rangement of the meetings,*and repeatedly 
expressed themselves to that effect, be- 
cause it afforded then: one of the best 
opportunities to present, explain and dis- 
cuss with Independent companies their 
new toll rate schedules, classification and 


practices which were established Octo- 


ber 1. 

Results of these meetings as set forth 
by facts and figures clearly show that the 
manner in which these meetings were held 
was highly satisfactory and advantageous 
to telephone people, insofar as it afforded 
everybody an opportunity to attend at a 
nominal expense, and to attend convenient- 
ly more than one meeting. The meetings 
in the way they were arranged did exactly 
what we hoped for—a much larger at- 
tendance than heretofore. 

The total attendance at all meetings was 
500 as compared with 406 last year, or 
about 20 per cent greater attendance at 
the 1925 meetings. It would have been 
greater had it not been for unfavorable 
weather conditions at the Hanna meeting, 
in the second district, where one of the 
largest meetings has heretofore been held, 
and scheduling the meeting at Sulphur so 
late in the year, Sulphur being a summer 
resort. 

There were more Independent people, 
more Independent companies, more manu- 
facturers represented, and a greater num- 
ber of the public attended this year than 
last year. The only less number per capita 
attendance at all the meetings in any class 
was the Southwestern Bell company repre- 
sentatives, having a per capita attendance 
at all meetings of 32 as compared with 60 
for last year. There were from one to six 
sales representatives at all meetings. 

This year a. bigger and better contact 
was established between telephone people 
and local citizens. Local managers and 
citizens of the various towns where these 
meetings were held gave us hearty wel- 
come, entertaining the meetings with noon- 
day luncheons, musicales, etc., in nearly 
every instance. 

The success of the meetings was largely 
due to the efforts of L. W. Scherer, man- 
ager of the Yale Telephone Co., and chair- 
man of the telephone division of the 
association. He, with his superintendent, 
Joe Nelson, attended nine of the meetings, 
both contributing to the program at ll! 
meetings, addressing at the luncheons on 
the relation of the utility to the public, on 
radio and standard rules and regulations 
of telephone companies. Manager Scherer 
and Superintendent Nelson attended these 
meetings without charge for their time, 
and at all meetings gave effective and 
valuable talks on maintenance and con- 
struction. 

Mr. Nelson and C. G. Gardner of the 
Kellogg Switchboard & Supply Co. gave 
demonstrations of the importance in value 
of voltmeter testing of central office 
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equipment in exchange operation for 
proper maintenance of plant. This was 4 
feature of the meetings never heretofore 
presented at meetings. It proved of great 
interest to visiting telephone people. 

Fine cooperation was given by W. A, 
Kitchen, assistant electrical superintendent, 
and J. Herbert Philips, radio engineer, of 
the Oklahoma Gas & Electric Co., who 
attended three of the meetings and made 
addresses on inductive interference and 
co-ordination and on radio. Another visi- 
tor was Snowden M. Hunt of the South- 
western Light & Power Co., who im- 
pressed telephone people with an address 
on good public relations at the Comanche 
and Roosevelt meetings. 

Principal among the many subjects pre- 
sented and discussed were: “Central Ac 
counting Systems” by J. W. Walton, 
president, Oklahoma Telephone Co.; “Di- 
rectory Listings, Advertising and Publica- 
tions,” “Joint Pole Construction and 
Association Activities,” “Traffic and Com- 
mercial Problems,’ “Observations of 
Telephone Service from the  Public’s 
Standpoint” by telephone — subscribers. 
Colonel Graves Leeper, noted public 
speaker and humorist, and Benjamin Hen- 
nessey of Hitchcock, poet and _ lecturer, 
entertained visitors and delegates at the 
Sulphur and Watonga meetings. 

Although the telephone membership of 
the association already represents 85 per 
cent of the telephone industry in Oklahoma, 
five new telephone members were secured 
as a direct result of these meetings. 

The facts and figures prove conclusively 
that the meetings were decidedly success- 
ful, and that the holding of the greater 
number of meetings is beneficial to the 
greater number of people. The 1926 meet- 
ings were the best and most profitable in 
the history of the association. 


South Dakota Association’s Eight 
District Meetings Last Month. 
A series of district conferences has Jus! 

been completed in South Dakota, meetings 

having been held at the following points: 

Madison, October 19; Sioux Falls, Oc 
tober 20; Yankton, October 21; Mitchell, 
October 22; Watertown, October 26; 
Huron, October 27; Aberdeen, Octobet 
28; and Gettysburg, October 29. 

The forenoon program consisted of a 
illustrated lecture entitled “How to Mee! 
Our Responsibilities to the Public,” fol- 
lowed by papers on various traffic subjects 
The afternoon meetings were divided into 
two groups—the operators meeting sep 
rately, where there was a round-table dis- 

(Please turn to page 26.) 































nN | 






ir 
a 
e 


at 





4 
It, 
of 
10 


de 


lic’s 
vers, 
iblic 
Ten- 
ref, 

the 


» of 
per 
oma, 
ured 


ively 
CeSS- 
eater 
» the 
meet- 
le in 


bight 
ith. 

s just 
etings 
ints : 
3, Oc- 
itchell, 
4 26; 


ctober 


of an 
, Meet 
” fol- 
ibjects 
ed into 
r sepa 
le dis- 










lutomatic Service 


—" 
\O 
nN 
D’ 


TELEPHONY 


a 
om 
= 
— 
~ 
~ 
o 
“ 
st 
w 


9 



















¥ vv ¥ , eal = Vv ~. 1 


a, 


7 v v v wes as v v 7 - v 
S\N ten ain rive aioe Gotan Xndon Cn a Nt eh ah Gt Gah 
SHY AHIATAALAVAATTAATANVANUONGAUOOEGOUONOEGOOAUOUCOOGEGOOUUUOTUEGOQOUUUOGUGOGQUOUOAUUVGAOOQOUUOUUUUURRGOEOUOOUTAOOUUGONOUOOGAOOOOOOUONNNGGOOUU eee 


Finale 






» 


WK 





rate Service— 


Because It Is Convenient and 
Easy to Use 


Accuracy in any telephone system begins with 
the telephone user. The less effort needed to make 
a call, the more accurate the results. 


This accounts, in great part, for the unfailing 
accuracy of Strowger Automatic service. The 
operation of the Strowger Automatic telephone is so 
convenient and easy. 


= £ 
ha fh. Deena ee =. : 


The three simple operations necessary in making 
a Strowger Automatic call — lifting the receiver, 
listening for the dial tone and ‘‘dialing’ each figure 
of the number in succession—comprise the most 
direct, most efficient — and therefore most accurate 
—method ever devised for securing a desired number. 





Automatic Electric Inc. 


Factory and General Offices: 1033 West Van Buren St. 
Chicago, U. S. A. 
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When writing to Automatic Electric Inc., please mention TELEPHONY. 
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(Concluded from page 22.) 
cussion relative to operating methods and 
practices. Transmission development, in- 
ductive interference and transmission de- 
fects were discussed by the men. 

The topic entitled “How to Meet Our 
Responsibilities to the Public” was dis- 
cussed by A. E. Harris, traffic-commercial 
superintendent, Dakota Central Telephone 
Co., at the Madison, Mitchell, Watertown, 
Huron, Aberdeen and Gettysburg meet- 
ings. M. E. Guinter, district commercial 
manager, Northwestern Bell Telephone 
Co., discussed this topic at the Sioux Falls 
and Yankton ‘meetings. 

At the Madison, Sioux Falls, Yankton 
and Mitchell meetings the topic covering 
various traffic subjects was discussed by 
H. J. Gibbs, district traffic chief of the 
Northwestern Bell Telephone Co. At the 
other meetings the subject was handled by 
Thomas Phalen, secretary of the state as- 
sociation. . 

At the men’s meeting in the afternoon 
the subject entitled “Transmission De- 
velopment and Inductive Interference” 
was handled by L. F. Wood, division 
transmission engineer, Northwestern Bell 
Telephone Co. of Omaha. 

The subject of “Transmission Defects 
and Their Effect on Transmission” was 
discussed by V. P. Smith, division trans- 
mission tester, Northwestern Bell Tele- 
phone Co., Omaha. : 

At the Madison, Sioux Falls, Yankton 
and Mitchell meetings the operators’ 
school was in charge of Miss Marie Hoff- 
man, district instructor, Northwestern Bell 
Telephone Co., Sioux Falls. At the 
Watertown, Huron, Aberdeen and Gettys- 
burg meeting the operators’ school was in 
charge of Miss Mamie Schmieter, traffic 
instructor, Dakota Central Telephone Co., 
Aberdeen. 

Ross Miller, engineer for the South 
Dakota Railroad Commission, addressed 
the Mitchell meeting, and Dawes Brisbine, 
a member of the South Dakota Railroad 
Commission, addressed the Huron and 
Aberdeen meetings. 

W. W. Straight, president of the South 
Dakota Telephone Association, was pres- 
ent at the Madison and Sioux Falls meet- 
ings. Thomas Phalen, secretary of the 
association, acted as chairman at each of 
the conferences. 

The attendance at some of the meetings 
was very satisfactory, while at others 
it was quite a disappointment. Owing 
to the fact that any one of the topics 
would repay any telephone man or woman 
to drive miles to attend, the entire pro- 
giam was interesting, educational and most 
pertinent to the telephone business today. 

The topic, “How to Meet Our Responsi- 
bilities to the Public,” contained many 
good suggestions and was illustrated by 
stereopticon views. Mr. Wood outlined a 
very interesting talk concerning transmis- 
sion development, illustrated how induc- 
tive interference is caused, and advised 
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what to do to eliminate inductive interfer- 
ence. Mr. Smith called attention to the 
many defects found in telephone plant and 
equipment which causes poor transmission. 
He also demonstrated transmission testing 
apparatus. 

The next annual convention of the asso- 
ciation will be held at the Cataract Hotel 
in Sioux Falls, January 11, 12 and 13. 


Radical Lawyer Defeated in Elec- 
tion of Nebraska Commission. 
Although the primaries eliminated from 

membership in the state railway commis- 
sion, which regulates telephone rates and 
service in Nebraska, Thorne A. Browne, 
one of the best-posted and fairest commis- 
sioners in the Middle West, the election 
resulted satisfactorily to the telephone in- 
terests. 

Floyd L. Bollen, a radical lawyer, who 
made his campaign on the claim that the 
commission was not functioning in the in- 
terest of the people and that the public 
service corporations could get almost any- 
thing they want from it, was beaten by 
more than 20,000 votes. Charles W. Bryan, 
who, as governor, contended that the com- 
mission was a corporation adjunct and did 
not represent the people, was defeated in 
an effort to come back. 

Mr. Bollen had started his campaign 
along the lines indicated at a time when 
he supposed Mr. Browne, a member of the 
commission, would be his opponent, and he 
tangled himself up in trying to make busi- 
ness interests believe his bite was not as 
bad as his bark. John H. Miller, who de- 
feated Mr. Browne in the primary, will-be 
named by the governor to complete the 
term of Browne, who resigned a month 
ago. He is inexperienced in regulatory 
work, 


County Ownership Voted Down in 
Nebraska Election. 

Stanton county voters turned down with 
a thud the county ownership proposition 
submitted at the November election in Ne- 
braska, in spite of the fact that it is a 
largely agricultural county, and the agita- 
tion for public ownership was sponsored 
by a group of farmers. 

A total of 2,420 votes was cast upon the 
proposition, the affirmative being but 385 
and the negative 2,035. This is the fourth 
county in Nebraska that has refused to 
adopt this system of ownership and oper- 
ation. Usually some local irritation has 
been at the bottom of the submission. 

The law provides for a tax levy to es- 
tablish or secure by purchase exisiting 
properties, or bonds may be issued against 
all property in the county, these to be 
paid in 20 years from a. sinking fund to 
be accumulated by a tax levy. The inter- 
est, must be paid by taxation and not from 
the earnings of the system. The county 
board is also empowered to levy additional 
taxes for maintenance and making ex- 
tensions of the telephone system. 





_service at 
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No income from other sources may be 
used to defray the expenses of the system 
and it must charge rates sufficient to pay 
its own way, with a proviso that additional 
taxes may be levied if this does not result. 
The appeal that everybody must support 
the system, whether they take service or 
not, had great effect. 

The establishment of a county system 
it was pointed out, does not mean that the 
county would necessarily have to take over 
the present plants. If the voters and the 
companies cannot agree on a price, the 
county must establish its own, which would 
mean many would pay for dual service. 

More than a third of the telephones in 
Stanton county are connected with ex- 
changes outside its boundaries. The peo- 
ple who have these telephones could not 
obtain needed service from a_ county- 
owned system because the county could 
not operate outside its limits. If they were 
not connected with the county system, they 
would be cut out of their natural trade 
centers unless they took two services. As 
the county could build no lines outside, 
the people with goods and farm products 
to sell would have no toll service. 

It was also pointed out that most of the 
present plants were built before the big 
advance in costs, and that as a result 
Stanton users are now enjoying reliable 
lower rates than otherwise 
would have been possible. A  county- 
owned system, built at a cost of at least 
50 per cent more, could not furnish serv- 
ice at competitive rates and not draw on 
tax money to make up deficits. Another 
telling argument was that the proposed 
service would be undependable, since in 
emergencies’ it would have no outside 
source to draw men and materials. 


Greater St. Louis Now Has More 
Than 200,000 Telephones. 
More than 200,000 telephones are now 
in service in Greater St. Louis, it is re- 
vealed in a report made public late last 
month by Percy Redmund, general man- 
ager of the Southwestern Bell Telephone 
Co. St. Louis has the distinction of having 
one-fifth of the telephones in the terri- 
tory served by the entire Southwestern 
system, which embraces the states of Mis- 
souri, Arkansas, Kansas, Oklahoma, Texas 

and adjacent Illinois territory. 

Of the 200,000 telephones in Greater St. 
Louis, the city alone boasts 171,297 tele- 
phones, the other 30-odd thousand being 
distributed among nearby exchanges, such 
as Belleville, Clayton, East St. Louis, 
Edgemont, Ferguson, Kirkwood, Over- 
land, Tri Cities and Webster Groves. In 
the city proper on October 1 there were 
99,539 business instruments and 71,758 resi- 
dential. 

During September a total of 1,029 tele 
phones were added to the city’s system, 
bringing the aggregate gain in St. Lou's 
to 8,585 telephones for the first nin 
months of the year. 
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The R-B Winch saves time, money and 
labor, because it is the fastest and eas- 
iest-operating winch in the world. The 
utmost in winch efficiency is repre- 
sented by the R-B Winch’s principle 
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Here and There in Telephone Work 





Window Displays Aid in Selling 
Telephone Service. 
By C. W. Mortter, 
Publicity Director, Lincoln Telephone & 
Telegraph Co., Lincoln, Neb. 

The Lincoln Telephone & Telegraph Co., 
Lincoln, Neb., recently adopted the plan of 
presenting to the public a series of good- 
will and educational messages through the 
medium of poster displays and placards 
in the windows or lobbies of several of its 
exchanges. This type of publicity, which 
aims to promote the friendly and intelli- 
gent cooperation of the telephone user, has 
achieved considerable success, judging 
from the favorable comments which have 
been passed on it. 

Displays which are educational and in- 
formative in nature are being exhibited 
in 26 exchanges in the company’s territory. 
Several of the exchanges, which possess 
windows suitable for display purposes, are 
provided with a large center poster to 
convey the dominant idea and two smaller 
side posters, which lend themselves to 
exploiting numberless ideas pertaining to 
the telephone business. The remainder of 
the towns use only the center poster. 


In considering the type of window dis- 
play to be used as a standard by the com- 
pany, no attempt was made to ape the 
elaborate and highly ornate department 
store windows, with their luxurious dra- 
peries and sprays of artificial foliage. A 
simple, inexpensive display, which could 
be set up by anyone in a few minutes, was 
all that was desired. It was decided that 
the poster would best fulfill these qualifi- 
cations, for it is practical, economical and 
effective. 

The size of the center poster is 24 ins. 
by 32 ins., and for the side posters 20 ins. 
by 28 ins. The posters are inserted into 
convenient holders of steel frames equipped 
with a support similar to an easel. For 
the two side posters 
smaller frames pro- 
vided with hinges 
can be attached to 
the center frame. 

The plan is to 
show the posters at 


a given number of 
exchanges over a 
specified period of 
time. In this way 
all of the posters 
will be displayed. 
The posters are 


Style of Center and Side Posters Used by Lincoln 


Call the folks 
back home 




















Single Poster of the Type Used in Smail 
Exchanges of the Lincoln Telephone 
& Telegraph Co. 


made of heavy matboard, durable enough 
to withstand the handling unavoidable in 
packing and shipping. The material can 
be obtained in almost any color which per- 
mits of selection of a suitable background 
for any illustration. 

It is the practice that the messages 
given by the posters be brief and clear, so 
that they can be gotten at a glance. The 
illustration and copy on the center poster 
deals witl. a single idea and is complete 
in itself. 

Some of the ideas have been humorous 
telephone fables, in which the value of 
courteous telephone manners and the prop- 
er use of the telephone have been stressed. 
Others have been designed to promote the 
wider use of long distance service, to point 
out the convenience of extension telephone, 
and to sell directory advertising. 

It is felt that bringing these suggestions 
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before the telephone user will make him a 
better informed and, therefore, a better 
satisfied subscriber. 


Precious Pearls and the Telephone 
Business. 
By L. M. Harrincton. 

Many of us, no doubt, have heard the 
story of the beautiful pearl brooch lost by 
a prominent society woman. A liberal re- 
ward was offered for its return but it was 
never recovered. 

Years afterward, a poor old washer- 
woman stepped into a jeweler’s store and 
presented a pearl brooch from which one 
of the pearls was missing. She said she 
would like to have the pearl replaced as 
she wanted to give the brooch to her 
daughter for a graduation present. The 
jeweler took the brooch and, examining it, 
was greatly surprised at its value. He 
told the woman that the pearl could be 
replaced but that it would cost several 
hundred dollars. 

Gasping in dismay, she told him that she 
had no idea of its worth and had been 
using it for years to pin her skirt. I 
wonder if we realize the value of the 
brooch which we, as_ telephone men, 
handle every day—the thousands of dol- 
lars’ worth of material, tools, cars, central 
office equipment, etc., and above all, the 
priceless pearl of public relations. 

Do we go out and unthinkingly, or de- 
liberately, make remarks that cast reflec- 
tion on the company, its methods or its 
policy, or are we ever careful to realize 
that in us the public sees the “company”? 
Every one knows that there is more or 
less loss, waste and breakage in the han- 
dling of telephone materials and supplies. 
Much of this could be avoided if only an 
effort were made. A place should be pro- 
vided where stock may be stored without 
danger of loss or breakage. In repair 
kits and work cars, 
means should be pro- 
vided for properly 
packing breakable 
and sensitive parts, 
as glass insulators, 
knobs, receivers, etc. 
Transmitters are 
delicate instruments, 
but a peep into many 
a repair car will 
disclose them car- 
ried in such a man- 
ner as to render 
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MADE by battery specialists for telephone 
specialists—the Columbia Gray Label 
Telephone Dry Cell. Thirty-two years of 
dry battery research go into this battery. 
If you want to know just what thirty-two 
years of dry battery engineering mean to 
you, just run a batch of Columbia Gray 
Labels in a test against what you now 
use. Columbia Gray Label Cells have 
long shelf life, one of the prime requisites 
for telephone battery economy. They 
sleep soundly when idle, yet when awak- 
ened by the subscriber, they spring in- 
stantly into action. They prove their 
economy on active business lines as well 
as on less-used residential service. Fahne- 
stock spring clip binding posts at no 
extra cost. 
Manufactured and guaranteed by 


NATIONAL CARBON COMPANY, Inc. 
New York San Francisco 


Canadian National Carbon Co., Limited, Toronto, Ontario 


Columbia 


Telephone fatteries 


Best by test—they last longer 















When writing to National Carbon Co., please mention TELEPHONY. 
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them useless if they were required in an 
emergency. Would it not be best to carry 
them in a good, strong carton of some 
kind, properly packed to prevent them 
from being jammed or jarred to excess? 

Glass insulators could be carried in a 
box that rides well to the front in the 
car. If not too many are carried, they 
could be placed on regular crossarm 
pins, and the pins set in a box having a 
false bottom with holes bored for receiv- 
ing the pins. 

Some employes have earned their pearl 
brooches by dint of hard work, others 
found them, so to speak, while. still 
others have had them given to them. 
However they were obtained, would it 
not be fitting and proper to clean up the 
old job a little to see that some of the 
pearls are not missing; and then con- 
centrate on its value by putting a little 
more effort into our work and a little 
better care on the plant entrusted to our 
care. 

We people of today, 
everything too lightly. Our jobs, our 
vacations, our joys—yes, and our sor- 
rows, perhaps. And I am very sure that 
most of us take our religion too lightly, 
putting it on or taking it off as we feel 
occasion demands, apparently forgetting 
that on it depends an eternity. 

We have gone on the theory, perhaps, 
that a bolt, a knob or a postage stamp 
doesn’t amount to much—and it doesn’t. 
But ten men, each losing a bolt or knob, 
or taking a stamp, means ten of each 
item, and sometimes it means more. For 
instance, there are many times when one 
would have given a lot for just a 
milonite nail. 

You may say these are trivial things, 
but remember that a dollar has to work 
a whole year to earn 7 or 8 cents—and 
some dollars earn only 4 cents because 
they lack a little human assistance. 

Then how about the subscriber's good 
will? Some men are born diplomats, 
others achieve diplomacy—and still others 
achieve a false brand of diplomacy and 
use somewhat doubtful means of attain- 
ing their ends. A short time ago I said 
to a banker friend regarding a certain 
cashier, who had been detected in forg- 
ing some notes in order to cover a short- 


I believe, take 


age: “There are tricks in all trades, 
are there not?” 
“Ves,” said he, “but hardly any of 


them pay.” We can make poor splices 
in the line wire, poor joints in soldering, 
do a poor job of collecting, give poor 
service from the switchboard—but the 
day of accounting always comes, and we 
find out too late, as we stand outside 
and look in, that carried precious 
pearls and failed to recognize their value. 


we 


Trouble-Removing Kink for the 
Switchboard Maintenance Man. 
We had considerable trouble with our 

cords and relays, but upon examination, 
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could find nothing wrong with them. We 
keep the plugs polished but found the 
jacks to be dirty. So I made a plug of 
hard fiber, just a little smaller than the 
regular plugs, and drilled two small holes 
through it; one where the ring connec- 
tion would cross, and the other back at 
the shoulder. 

Then I passed a piece of cotton twine 
through the end hole and fastened it with 
a wood plug; wrapped the sleeve part of 
the plug, and passed the other end of the 
string through the hole at the shoulder 
and fastened that with a plug. 

By holding the shank of this plug in the 
chuck of a hand drili and turning it, I 
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urged to use the telephone freely in plac- 
ing their orders. An appeal was made to 
out-of-town buyers, the store paying the 
tolls on all messages up to 25 cents. 

Mr. Bowman reports that the results 
were highly satisfactory. Over 200 ar- 
ticles were listed in the sale, and orders 
were filled in rotation as long as the sup- 
ply of each lasted. One benefit to the 
store was the opportunity to prove how ef- 
fective and satisfactory shopping by tele- 
phone can be, and Mr. Bowman looks for 
good results from this demonstration. The 
telephone company benefited also in that 
the sale showed the labor-saving possibili- 
ties of telephone service, and also in the 








Department Store Windows in Lincoln, Neb., Showing Orders Being Taken by Tele- 
Phones Connected to P.B.X. Board. 


can clean the jacks of our entire board in 
a few minutes. Most of our cord trou- 
ble has now disappeared. Of course, it is 
necessary to change the string on the plug 
after cleaning about 20 jacks. 

Newton, IIl. Joe Warts. 

P. B. X. Board With Two Stations 
Operated in Show Window. 

An effective use of the telephone as an 
adjunct in speeding up business was made 
recently by H. W. Bowman, manager of 
the Herpolsheimer department store in 
Lincoln, Neb., in cooperation with local 
officials of the Lincoln Telephone & Tele- 
graph Co. This was done in connection 
with the annual sale of the company in its 
drug and toilet articles lines. 

For this purpose, three sections of the 
show window space on the corner were 
used. In one were attractively displayed 
the toilet articles offered, and in the other 
the drugs and lotions. In the center, a 
telephone P.B.X. board was installed, with 
two stations, at each of which an order- 
taking girl sat, the board being operated 
by another. 

Newspaper advertising advised readers 
of the bargains being offered, and all were 


opportunity to share in the window adver- 
tising. 

Various placards in the window called 
attention to the sale and to the use being 
made of the telephone. The large one 
reads: “Remember, when grandmother 
was a girl, she had to buy her dress goods 
from a limited assortment from traveling 
peddlers who came but once a year. To- 
day, the telephone is the easiest and most 
satisfactory means of buying. It brings 
this big store of greatest values right into 
your home.” 


Add 1,100 New Subscribers in Two 
Weeks’ Drive. 
‘ The two weeks’ drive for new business 
in the form of more telephone subscribers 
netted the Lincoln Telephone & Telegraph 
Co., Lincoln, Neb., in excess of 1,100 new 
yatrons. It was undertaken primarily be- 
cause of the gap of 1,559 stations that 
stretched between the number that it was 
estimated a year ago would be added t 
the system during the year of 1926 and 
the number that were actually listed. The 
drive was systematically organized and 
systematically carried out. 
Fach of the districts vied with the other 
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the Lincoln exchange area being separated 
from the remainder of the district, and 
men, well-armed with arguments and in- 
iormation, went forth to conquer. Each 
was supplied with the name and location 
ot every householder or business firm who 
had not for one reason or another sub- 
scribed for service in the past, these being 
accurately noted on maps. 

A report was called for on each one of 
those thus solicited who failed to sign on 
the dotted line, with reasons and other 
data which were placed on file and will be 
available later when a recanvass will be 
made, and each man primed in advance 
with information on each person he will 
see. 

The canvass was conducted in such a 
manner that it is believed that many new 
friends were secured for the company 
which will be reflected later in increased 
business. It is expected that the few hun- 
dred remaining of the 1926 quota will be 
added during the remainder of the year. 

A conference to discuss how best to 
utilize the information and experience 
gained in the revenue development cam- 
paign was held at the headquarters Satur- 
day, November 6. In addition to the ex- 
ecutive officers, there were present district 
managers, W. H. Caman of Beatrice, L. P. 
Young of Hastings, F. E. Behm of Lin- 
coln and C. G. Bennett of York. 

Following the opening remarks and re- 
view by Commercial Superintendent W. E. 
Bell, discussions of various phases of the 
campaign were made by General Manager 
John H. Agee; H. F. McCulla, assistant 
commercial superintendent; and C. W. 
Motter, director of publicity. 

Mr. Agee expressed great satisfaction 
with the work of the men in the field who 
added so many stations to the list and 
stated in detail the benefits accruing to the 
company as a whole from the service 
standpoint as well as with respect to its 
effect upon future business. 

Mr. McCulla, in charge of the plan, 
went over its various features and told 
how its principles and details could be ap- 
plied to future special campaigns. Mr. 
Motter discussed the publicity and adver- 
tising used during the campaign and its 
application to the revenue development 
plan. A football game provided entertain- 
ment for the afternoon. 


Japan Has 400,000 Telephones 
With Applications for 200,000. 
‘elephones in Japan, according to a re- 

Port recently given out by the Japanese 

government’s department of communica- 

tions, number approximately 400,000, while 

Pending applications number 200,000, of 

W!ch 10,000 instruments will be installed 

during the current financial year. Next 

year will, therefore, begin with filed ap- 
pli ations for instrument installation total- 

ine about 190,000. 

‘he communication department’s plan 


for the extension of telephones to be com- 
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pleted before the 1929 fiscal year will re- 
quire an expenditure of 240,000,000 yen, 
it is stated. As it is expected that the 
number of applications will continue to 
grow, the authorities plan the construction 
of underground telephone cables between 
Okayama and Shimonoseki, Tokyo and 
Hokurikudo, and Tokyo and Aomori. 

According to the Teishinsho, the dif- 
fusion of instruments in Japan is only 2.9 
per 100 persons. The government hopes, 
according to this informant, to increase 
the percentage in the next four or five 
years to five telephones per 100 persons. 
To increase 400,000 instruments to 1,000,- 
000 would require, it is said, an expendi- 
ture of 800,000,000 yen. 
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If the government’s extension comes to 
this stage, the state, for financial reasons, 
will be compelled, the Osaka Jiji says, to 
establish a semi-official telephone company 
on a gigantic scale. The Japan Chronicle, 
however, doubts the probability of such a 
move by the government. 


Northwestern Bell Chief Oper- 
ators Have District Conference. 
The chief operators and assistants of 

the Chadron, Neb., district of the North- 

western Bell Telephone Co., met recently 
to discuss office practices and methods, as 
part of the company group conference 

plant. Operators were present from a 

dozen different towns. 
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Replaces All Old Time Devices 


Old methods of testing lines with old-time de- 


TROUBLE 
FINDER 





vices no longer suffice in the modern operation 
of the telephone plant. 


Breaking expensive toll circuits, employing 
the time of the test clerk for testing and the 
necessity of following closely the “leads” until 
the trouble is located are expensive methods of 
trouble finding. 


Replace these methods by adopting the 
Anderson Trouble Finder and your “trouble 
shooter” will work alone. There will be no cut- 
ting lines, no “tie up” of circuits and no aid from 
the test clerk. One man with the aid of the 
trouble finder will locate the trouble in less time 
and with less expense and hardships than can be 
done with any of the old methods. 


_Price $40.00 Complete 


The saving of labor, time 
and circuit time will soon pay 
for the Anderson Trouble 
Finder. 


The 


West Manufacturing Co. 


447 Monadnock Block , 
Chicago, U. S. A. 
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What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 






missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Commission Refuses Increase as 
Not Absolutely Essential. 
Setting forth in its order of denial that 
no additional burdens in the way of public 
utility rates should be placed upon the 
citizens of Winslow at this time, the 
Arizona Corporation Commission on Oc- 
tober 26 gave a decision in which it re- 
fused the Mountain States Telephone & 
Telegraph Co., authority to readjust its 
rates in Winslow. The company sought 
authority to increase the present rates in 
effect for Winslow telephone subscribers. 
A petition signed by a large number of 
subscribers agreeing to the proposed re- 
adjustment was filed with the original ap- 
plication last January. When the hearing 
was conducted in Winslow, another peti- 
tion was filed with the commission, the 
latter petition protesting against any in- 
crease in telephone rates. In the order 
of denial, the commission pointed out that 
Winslow is a railroad town and that it 
depends largely upon the employes of the 
Santa Fe railroad for its growth, pros- 

perity and development. 

“We are of the opinion that no addi- 
tional burdens in the way of public utility 
rates should be placed upon the citizens 
at this time unless it is absolutely essen- 
tial. That necessity, we do not believe 
exists at this time,” 
in its order. 


the commission said 


Arguments Heard in District of 


Columbia Injunction Case. 

Chief Justice McCoy of the District of 
Columbia Supreme Court on October 29, 
heard arguments of counsel on the 
amended application of the District of 
Columbia Public Utilities Commission for 
an order modifying the injunction order 
of the court secured by the Chesapeake 
& Potomac Telephone Co. to prevent a 
change of rate in telephone service. 

The commission wants to hold hearings 
to decide whether the changed conditions 
in cost of operation and otherwise in the 
company’s affairs warrant a reduction in 
the valuation of the company’s property 
and a lower rate for service. 

Corporation Stephens argued 
for the while Attorney 
George P. Hoover appeared for the com- 
pany. William McK. Clayton, recently 
appointed special counsel for the commis- 
sion, was in court and listened attentively 
to the arguments. The Chief Justice took 
the case under advisement at the conclu- 
sion of the arguments. 


Counsel 
commission, 


The company avers that no new matter 
is presented in the amended motion that 


would justify a modification of the order 
granting the preliminary injunction pend- 
ing the final determination of the cause, 
and further represents that the granting 
of the amended motion of the utilities 
commission will not expedite, but on the 
contrary will delay, the determination of 
the case. 





Authorized Rural Rate Suspended 
Pending Rehearing. 

The Bricelyn Mutual Telephone Co., au: 
thorized on October 4, by the Minnesota 
Railroad & Warehouse Commission to 
raise rural switching charge from 35 cents 
per month net to $7.00 per annum gross, 
was ordered to return to the former rate, 
effective November 1, until further order 
of the commission. A second hearing will 
be held in Bricelyn, Minn., on No- 
vember 30. 

Four subscribers filed an objection ta 
the charge authorized in the order of Oc- 
tcber 4, contending that the rate is ex: 
cessive and causes an unnecessary burden 
upon rural patrons, and requesting that the 
case be reopened and that further hearing 
be had. . 

Increased Rates Authorized But 
Not Schedule Asked. 

The Webster Farmers Telephone Co., 
a corporation operating local telephone ex- 
changes at Lonsdale, Webster and New 
Market, Minn., and 137 miles of rural 
lines in the territory contiguous thereto, 
was granted permission by the Minnesota 
Railroad & Warehouse Commission on 
November 5, to increase the rates affecting 
these exchanges. 

During March, 1926, the three exchanges 
served 40 business, 17 residence and 441 
rural subscribers, or a total of 498 stations. 
Twenty-four hour service is furnished to 
the subscribers over the 
without extra charge. 

Prior to October, 1925, the Webster 
Farmers Telephone Co. was known as the 
Websters Farmers Co-operative Telephone 
Co. which for about 20 years has been 
serving the territory under the mutual or 
co-operative plan. 

The stockholders and officers of the new 
organization are the same as those of the 
old organization. The books and records 
of the original company were so poorly 
and inaccurately kept that they were of 
little or no value in the consideration of 
this case. No dividends have ever been 
paid. 

On December 31, 1924, the old company 
carried its property in its fixed capital ac- 
count at $18,590.18 and on December 31, 
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entire system 


1925, at $20,414.00. The principal liabilities 
as December 1, 1925, were: Capital stock 
outstanding $3,950, funded debt $4,300, 
notes payable and current debts $6,651.16. 
The funded debt was created by the pur- 
chase of competing property a few years 
ago, and a large proportion of the notes 
payable resulted from the borrowing of 
money to pay operating expenses. 

The company had a valuation of its 
property made by the American Appraisal 
Co., that found the reconstruction cost new 
value as of July 15, 1925, to be $59,853.81, 
and the reconstruction cost new value de- 
preciated to be $43,927.43. 

The values as found by the appraiser 
for the different exchanges were: Recon- 
struction cost new and reconstruction cost 
new depreciated, Lonsdale, $30,231.82, and 
$22,935.27; New Market, $11,645.15, $7,- 
970.11; Webster $17,976.84, depreciated 
$13,022.05. This totals to $59,853.81 for 
reconstruction cost new, and $42,927.43 for 
reconstruction cost new depreciated. 

A separation of the fixed capital account 
by exchanges was not kept by the company. 
Since January 1, 1926, the accounts have 
been and are now being kept by a public 
accountant. 

An adjustment on the books was made 
as of June 30, 1926, and the fixed capital 
account set up is: Lonsdale, $19,630.96; 
New Market, $6,824.40; Webster, $11,- 
144.64, making a total of $37,600.00. 

The only reliable record of the com- 
pany’s operations is for the six months’ 
period from January 1, 1926, to June 30, 
1926. During this period under the pres- 
ent rates the total operating revenues were 
$3,736.42; the operating expenses includ- 
ing accrued taxes, but excluding depreci- 
ation $4,415.04, resulting in an actual loss 
during the first six months of 1926 of 
$687.62. If depreciation at 6 per cent on 
the adjusted book value of $37,600.00 was 
included, the operating expenses would ex- 
ceed the operating revenues by $1,806.62 
for the same period. The notes payable 
have increased $1,000.00 since January 1, 
1926. 

The estimated annual operating revenues 
for the company as'a whole at the peti- 
tioned rates are $12,057.56, the estimated 
annual operating expenses including taxes, 
but excluding depreciation $8,113.01, yield- 
ing a net income available for deprecia- 
tion and return of $3,944.55, which is 


10.49 per cent of the $37,600.00 book value. 
Analysis by exchanges produces approxi- 
mately the same return for each unit as 
for the company as a whole. 

The commission found that the compan) 
cannot continue the operation of its plant 
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and furnish satisfactory and adequate 
service to its patrons for any great length 
oi time under present conditions and is 
entitled to relief. However, since accurate 
operating records before the commission 
cover but a six months’ period, the com- 
mission is of the opinion that a modification 
shiould be made in the petitioned schedule 
applying to the business and residence sub- 
scribers within the villages and that con- 
tinuance after one year of rates approved 
be subject to showing by the company as 
t» their reasonableness. 

Upon review of the facts, the commis- 
sion found the present rates unreason- 
able, that the rates petitioned for are un- 
reasonable and that the following sched- 
ule of rates is fair and reasonable and will 
yield sufficient revenue to provide for nec- 
essary operating expenses, depreciation and 
fair return upon a fair value of the prop- 
erty. 

The commission therefore ordered that 
the Webster Farmers Telephone Co. place 
in effect as of December 1, 1926, this 
schedule of monthly gross rates and 
charges at its Lonsdale, Webster and New 
Market exchanges: 


Old New 
Individual line, business...... $2.00 $3.00 
Two-party line, business...... 1.75 2.50 
Multi-party line, business..... 1.25 
Individual line, residence. ..... 1.50 = 1.75 
Four-party line, residence..... 1.50 
Multi-party rural (grounded). 1.00 2.00 
Multi-party rural (metallic).. 1.25 2.25 


Extensions telephones, business 
or residence, met.........<.. 50 


‘ Desk telephones in residence, 


errr 25 


The usual discounts are authorized and 
the service connection charges are allowed. 


Nebraska Supreme Court Rules 
Against “Attractive Nuisance.” 
The Nebraska Supreme Court has ruled 

that an ice wagon is not an “attractive 
ruisance,” and that there is no special 
obligation resting upon owners or drivers 
of ice trucks to take care that children 
attracted by the opportunity of getting a 
piece of ice to suck are not injured. The 
only obligation is not to wantonly injure 
them. The court says that it is not in- 
clined to favor this “attractive nuisance” 
doctrine anyway. It is one made by the 
courts, and is not a legislative act. It is 
founded on the theory that anything which 
contains so great a lure for children that 
their judgment is overcome and they ex- 
pose themselves to hazard of death or 
injury imposes on the owners a_ special 
duty to avoid these results. 

Brightly painted machinery, circuses and 
railroad turntables have been listed in 
court decisions in a number of states as 
“attr ictive nuisances,” and Ringling Bros. 
recently paid several thousand dollars 
dam: 2es to parents of a Lincoln lad who 
ran off with the circus and wouldn't go 
back iome, under this theory of liability. 
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National 
Double Tube Sleeves 


Winter ahead. And with it the 
possibility of a crippling sleet 
storm. Yours is an unfinished 
business if you have failed to lay 
in an emergency stock of 


National Double Tube Sleeves 


For more than twenty years 
Nationals have been doing a 
high class job in such emergen- 
cies, so play it safe and order now 


National 


TELEPHONE SUPPLY CO. 


5100 SUPERIOR AVE., CLEVELAND, OHIO. 
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The system installed at Edinburgh is the well known 
No. 16 system. of Messrs. Siemens Brothers & Co., 
Limited, London, England, who have installed sim- 


ilar systems at :— FDI H 
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British Isles Canada 
Grimsby Syston St. Johns) 
e . Winnipeg 
Stockport Western Park West \ 
Southampton Chesterfield South 2 samonton 
Swansea Staveley Nutana | Saskatoon 
Sketty West Hartlepool 
Morriston Hereford 
Kirkcaldy Colwyn Bav : 
Sheffield Llandudno South Africa 
Broomhill Llandudno June. Port Elizabeth 
Sharrow Old Colwyn Pietermaritzburg 
Beauchief Conway ae 
; Salisbury 
Attercliffe Penrhynside 
Owlerton Wakefield 
Woodhouse Sandal 
Ecclesfield Chatham Egypt 
Oughtibridge Gillingham Cidies 
Brighton Strood 
Hove Rainham 
Preston Snodland 
Portslade Western (London South America m4 ‘ 
Rottingdean Santiago EDINBURGH AUTOMATI G 
Southwick ° Pernambuco ] 
Edinburgh Australia : EDINBl T 
ae Sao Jose 
Morningside Port Adelaide ‘ 
it . : Boavista : 
Newington South Brisbane NEWINGTON DE 
Murrayfield Albion Recife , » 
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(/ SIEMENS BROTHER$it 


» \ Representation Abroad: Winnipeg, Rio De Janeiro, Cairo, Khartoum, Cape Town, Johannesburg, Melbourne, S¥ dela 
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When writing to Siemens Bros. & Co., Ltd., please mention TELEPHONY. 
































November 13, 19206. TELEPHONY 35 








_ on oe ee oe 6 ee ee ee ee ee ee ee ee ee ee 


& 








_ a bie, ave 
@ brot“e, art or moleski. . .. 2 fluted ends, 


OOOO S OOOO OSS OSS POOSSS 


WITHOUT A HITCH. 


—_>— 

uses! Edinburgh Telephones Made 

ph or Automatic. 
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18] The Edinburgh automatic telephone system, 
which is equipped at present for 13,740 lines, and 4 
~|has a total capacity for 23,560 lines, came into 
operation at 12.5 yesterday morning. 

of| At 1230 a.m. Colonel T. F. Purves, Engineer-in- | di 


gn | Chief to the Post Office, who had come from Lon- | ha, 
gon to watch the transfer, also made a call to Mr 


tto Milne through the automatic exchange, and con lie } 
t-| firmed. that the tranefer had been suocessfully} 4 
ad-| accomplished, and that the automatic apparatus | giv, 


The | was: working satisfactorily. hor 
of |. The first day’s experience of the new system 1 
the Edinburgn distcict showed that it was workin, 
smoothly, and subscribers apparently experienced of t 
“obit little or no difficulty in operating the automatic | now? 
tort, telephone. tha 4 


firs: 


Y in| The present Centra! and Museum exchanges in allo i 
*om | the city havo been closed, the new exchange being 
ls 

- known as Edinburgh coll § 








Subscribers on the Edinburgh exchange are now | per | 
Ng | able to call each other without the ai whe le- I but 


sn bye tees 1“ 4 lank- _ Lawerer ve + a] 


From the Edinburgh Evening Despatch 
October 4th, 1926 
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7 Colonel Purves proceeded to explain that the, > ** 

NB TRAL ” a automatic telephone system which had been 1n- ( 
‘ staued in Edinburgh was that which had been 





— = syevem | selected by the Post Office as the standard for the 


DE MURRAYFIELD -ccom-| Service of this country, and was known as the 


ester- — Step-by- Step” system, - .—.S.2" = 
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The court says that to impose this duty 
would require owners to hire a_ special 
guard to prevent children from running 
after apple or banana or orange-carrying 
vehicles, and that this would impose an 
unreasonable burden on commerce. The 
same reasoning would apply to damage 
suits where children were injured because 
unable to resist the lure of climbing poles. 


Appeal Personal Injury Verdict to 
Nebraska Supreme Court. 

The Nebraska Supreme Court heard 
argument the other day in the matter of 
the appeal of the Wolbach Telephone 
Co. from a judgment obtained in the dis- 
trict court of Greeley county by John P. 
Peterson for $6,000. It was a personal 
injury damage case. Ole Christenson is 
the manager and chief owner of the com- 
pany. 

An employe was driving a car used in 
the business when Peterson started across 
the street on a run, and as each tried to 
avoid the other, they came together. Peter- 
son sued for $26,000 and got $6,000. 

The judgment was attacked as_ being 
without any sufficient basis in evidence, and 
was largely the result of prejudice against 
the defendant because it was a corporation 
and a telephone company. The company 
says that Peterson ran across the street 
with his head down, and it was impossible 
to avoid hitting him, especially as he 
jumped in the wrong direction when he 
saw the car close to him. 

The evidence showed the man ran into 
the fender. The doctor’s report showed 
the man to be suffering from a disease of 
the liver that is progressive and fatal, and 
the company contends this was not caused 
by the accident and had four doctors so 
testify. 

In spite of this the jury returned the 
hig verdict. The company’s attorneys told 
the court that the jury, like most country 
juries, showed no love or respect for a 
corporation, and apparently did not give it 
the rights and consideration it would have 
given a business individual, schoolgirl, 
minor or widow. Sympathy for the plain- 
tiff and prejudice against the telephone 
company led to a verdict that should not, 
in any event, they said, be more than 
$1,000, 


Bell Authorized to Establish New 
Exchange in Arden, N. C. 

Authority has been granted the Southern 
Bell Telephone & Telegraph Co. by the 
North Carolina Corporation Commission 
to establish a new exchange at Arden, N. 
C., and approval was given a schedule of 
rates for service to be furnished at ‘this 
exchange. 

It was held that the Southern Bell com- 
pany should be authorized to charge the 
following schedule of rates: Within the 
Lase rate area, business, individual line, 
$4.50, two-party line, $4.00; residence, in- 
dividual line, $2.75, four-party line, $2.00; 
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outside the base rate area and within the 
territory regularly served by primary 
classes of service, the foregoing rates to be 
charged with established mileage charges 
as specified in the general exchange tariff. 
Rural multi-party line service to be fur- 
nished, where petitioner has pole lines, at 
the monthly rates given in petitioner’s local 
exchange tariff, or provided the subscriber 
will, at his own expense, construct and 
maintain a circuit to a pole route of pe- 
titioner. 

Within two miles air-line measurement 
of the Arden base rate area, multi-party 
line service is to be furnished at the fol- 
lowing rates: Business, $3; residence, $2; 
beyond two miles air-line measurement 
from the Arden base rate area, a mileage 
charge of 25 cents per mile or fraction 
thereof to apply to each main station. 
Company Wins Lawsuit in Case of 

Highway Trees. 

The Superior Court of Appeals in Vir- 
ginia in October held that, in the case of 
Bennett versus the Chesapeake & Potomac 
Telephone Co. for the value of trees cut 
down by the telephone company, the 
owner, Bennett, had not ‘sustained the 
burden of proving that the trees were on 





. his property. 


The telephone company had a franchise 
from the county court to erect its lines 
along and upon a certain road, and had 
done so. The county court later planned 
to improve the road by hard-surfacing it 
and notified the telephone company to re- 
move its line farther from the road. It 
did so, but first informed the road engi- 
neer that it could not do so without the 
removal of certain trees which grew be- 
tween the travelled-portion of the highway 
and the fence of the abutting owner. The 
engineer, saying they would have to be 
removed by the county authorities later, 
told the company to remove them under 
his direction, and sent an assistant to 
direct the work. 

The telephone company thereupon cut 
and removed the trees and constructed its 
telephone line in the space between the 
fence and the travelled road and within 
approximately 15 feet of the center of the 
paved portion of the highway when sur- 
faced The abutting owner sued for the 
value of the trees and for damage to his 
fence and field incidental to their removal. 

The company defended on the ground 
that the trees were on the turnpike right- 
of-way and on the ground that the county 
court was responsible because the company 
employes acted under orders of the county 
authorities, and denied that any damage 
was done to Bennett’s fence or field. 

The jury, after hearing the evidence and 
viewing the premises, returned a_ verdict 
for the Chesapeake & Potomac Telephone 
Co., and from the court’s refusal to set 
aside the verdict, Mr. Bennett appealed. 

He assumed that the center of the 
travelled portion of the turnpike was the 
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center of the road, and that the turnpike 
was 30 feet wide. Measuring from the 
center of the travelled way 15 feet, he 
found that many of the trees were stand- 
ing beyond the 15 feet and were, therefore, 
on his land and owned by him, and that 
neither the defendant nor the county had 
any control over them. He based his as- 
sumption of the width of the road at 30 
feet upon an order of the county court 
fixing all county roads at 30 feet. 

In the acts of 1909 a certain article pro- 
vides that all county roads shall occupy a 
right of way not less than 30 feet, unless 
the county court shall make a special order 
for a different width. The judgment was 
affirmed. 

It was held (1) that the burden was on 
Mr. Bennett to show by a preponderance 
of the evidence that the trees were cut on 
his land, and the telephone company was 
under no duty to show affirmatively that 
the trees were in the highway. 

2. That the court could not say as a 
conclusion, of law that the travelled por- 
tion of an easement for road purposes was 
in the center of the right-of-way; experi- 
ence showed otherwise, and the travelled 
portion varied in location as the contour 
of the ground or the inclination of the 
traffic dictated. 

3. That it would obviously be unneces- 
sary to pass upon the liability or non- 
liability of the telephone company under 
its claim of acting for and under the 
direction of the county authorities in cut- 
ting and removing the trees. 


Extension Into Territory of An- 
other Company Not Approved. 
The Wisconsin Railroad Commission on 

November 4 dismissed proceedings in the 

matter of investigating the necessity of an 

extension of the lines of the Stone Lake 

Telephone Co. to the premises of Patrick 

Roger at Edgewater. 

The commission found that the service 
of the Wise Telephone Co. was adequate 
and the invasion of this company’s terri- 
tory by the Stone Lake Telephone Co. was 
not justifiable, and that public convenience 
and necessity did not require the extension 
asked by Patrick Roger. . 

Edgewater is located near the north end 
of Big Chetac Lake in the town of Edge- 
water. There are several summer resorts 
iu that vicinity and Mr. Rogers has re- 
cently constructed a new resort consisting 
oi three houses. He proposes to rent these 
premises to summer resorters and expects 
t» draw his patronage chiefly from Chi- 
cago. Edgewater is approximately nine 
niles from Pirchwood and 11 miles from 
Stone Lake. 

The Wise Telephone Co., which has an 
exchange at Birchwood, has a line extend- 
ing to Edgewater which serves four sub- 
scribers in the platted area at Edgewater. 
The circuit which serves Edgewater is 
about 12 miles in length and serves cizht 
subscribers. At Birchwood, the excha:ge 
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Ler us quote you on your next require- 
ments in Cedar Poles. We can supply 
your needs with Poles grown on the 
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is regularly operated during the day, but 
at night, while the operator sleeps near 
the switchboard with an emergency night 
bell, only emergency calls are supposed to 
be made. Telegraph messages, however, 
are regarded as emergency calls. 

The railroad depot at Birchwood is only 
operated for a part of the day and there 
is no telegraph service when the railroad 
agent is not on duty. During such periods, 
telegrams can be sent by calling over toll 
lines a station where telegraph service is 
available, such as Rice Lake 

Some years ago, the Stone Lake Tele- 
phone Co. and the Wise Telephone Co. 
agreed upon a division of territory in this 
locality, the Stone Lake Telephone Co., 
taking over at that time part of the system 
of the Wise Telephone Co. By this agree- 
ment, the dividing line is at a point about 
three miles north of Edgewater, but the 
Stone Lake Telephone Co. assumed own- 
ership of the line to the Edgewater Store. 
There a switch was installed by means of 
which the rural line of the Stone Lake 
Telephone Co. may be connected with the 
rural line of the Wise Telephone Co., thus 
making possible toll service between Birch- 
wood and Stone Lake. Incidental to this 
arrangement, a Stone Lake telephone was 
installed at the store. At Stone Lake there 
is continuous telegraph service and all 
night operation of the telephone exchange. 

Mr. Rogers desired to have a Stone Lake 
telephone because he has the impression 
that the Birchwood service is unsatisfac- 
tcry in general and because he feels that 
his guests could’ secure better telegraph 
service through the Stone Lake exchange. 
He pointed out that his guests are, for the 
most part, business men who are obliged 
to keep in tcuch with their business af- 
fairs and are accustomed to make fre- 
quent use of the telegraph service. 

The testimony made it clear that the 
Wise Telephone Co., is rendering tele- 
phone service at Edgewater to resorts of 
a similar nature to that conducted by Mr. 
No complaint has been made to 
the commission by such resort kcepers as 
to the inadequacy of the service. The 
commission found that Mr. Rogers was 
not a subscriber of the Wise Telephone 
Co., and was, therefore, not in a position 
to make such complaint. If Mr. Rogers 
becomes a subscriber of the Wise Tele- 
phone Co. and he or other subscribers feel 
that the service rendered by that company 
is in any respect inadequate, the commis- 
sion has ample power upon petition to re- 
quire the Wise Telephone Co. to render 
reasonably adequate service. 

The availability of telegraph service is a 
condition over which the telephone company 
has no control and the commission found 
that the fact that somewhat more conven- 
ient telegraph service is available at Stone 
Lake would scarcely justify the invasion 


Rogers. 


of the Wise Telephone Co.'s territory by 
the Stone Lake company. The number of 
subscribers in this locality is so very lim- 
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ited that it would obviously be against the 
public interest to permit the duplication of 
lines; in fact, the operation of the existing 
service is probably unremunerative to the 
company already in the field. 


Summary of Commission Rulings 
and Schedule of Hearings. 

INTERSTATE COMMERCE CoM MISSION. 

November 10: Hearing at Washington, 
D. C., before Examiner Davis on joint 
application of the Bell Telephone Co. of 
Pennsylvania and the Blairsville Telephone 
Co. for a certificate for the acquisition of 
the Blairsville company by the Bell com- 
pany of Pennsylvania. 

November 10: Hearing at Washington, 
D. C., before Examiner Davis on appiica- 
tion of Perry County Telephone Co., New 
Lexington, Ohio, to acquire $9,000 of stock 
of the Crooksville Telephone Co., Zanes- 
ville, Ohio, in exchange for properties of 
the Perry County Telephone Co. at 
Crooksville and Devertown where there are 
duplicate plants. 

ARIZONA. 

October 26: Petition of Mountain 
States Telephone & Telegraph Co. to re- 
adjust rates in Winslow refused. 

CALIFORNIA, 

October 28: The Novato Utilities Co. 
granted authority to charge and collect a 
rate of $2.50 for business suburban tele- 
phone service, effective December 1. 

October 28: Joseph Lagomarsine, oper- 
ating under the name of Volcano Tele- 
phone Co. in Amador and Calaveras coun- 
ties, connecting at Jackson and Mokelumne 
Hill with lines of the Pacific Telephone & 
Telegraph Co. authorized to establish a 
charge of five cents for each local call 
from public pay station to install the com- 
mission’s standard charges for moves and 
changes of telephones and resumption of 
service. 

November 1: The Home Telephone Co. 
of Covina authorized to issue not exceed- 
ing $25,000 of its general and refunding 6 
per cent bonds, maturing September 1, 
1953, and to sell not exceeding $10,000 of 
these bonds at not less than 96 per cent of 
face value, plus accrued interest; and also 
to issue not exceeding $70,000 of 7 per cent 
preferred stock, and to sell $20,000 of such 
stock at not less than par; and to issue 
$55,000 of common stock, and to sell $20,- 
000 of the common stock at not less than 
$105 per share, and to use the proceeds 
for additions and betterments to its plants 
and properties. 

November 3: Magnolia Farmers Tele- 
phone Co., furnishing service in the town 
of Strathmore and vicinity, authorized to 
file the commission’s standard rates, rules 
and regulations governing service connec- 
tion and restoration charges and moves and 
changes of telephone equipment. 

November 3: Oscar Reinhardt, doing 
business under the name of Knights Land- 
ing Telephone Exchange, authorized to 
place the commission’s standard rates, rules 
and regulations in effect for moves and 
changes of telephone equipment, and to es- 
tablish a primary rate area. 

ILLINOIs. 

October 6: Order issued requiring the 
Versailles Telephone Co., within 90 days 
from date to discontinue switching service 
to former subscribers of the Perry Tele- 
phone Co., particularly those connected to 
line built into Versailles; also, directing 
the Perry Telephone Co. to rehabilitate its 
lines necessary to serve its subscribers as 
set forth in order. 

October 6: Order issued suspending 
until February 7, 1927, rates for service in 
Colfax, McLean county, stated in rate 
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schedule Ill. C. C. 2, original sheet 4, of 
the Colfax Telephone Co. 

Octob:r 6: Order issued authorizing 
the Jasper Telephone Co. to purchase and 
the Jasper County Telephone Co. to sell all 
of the latter’s property for $130,000, under 
conditions set forth in order; also, grant- 
ing to the Jasper Telephone Co., a certifi- 
cate of convenience and necessity to con- 
struct, maintain and operate a telephone 
system and to render service in the terri- 
tory; also, authorizing the Jasper Tele- 
phone Co. to issue and sell $50,000 aggre- 
gate par amount of its common capital 
stock and $25,000 aggregate par amount oi 
its 6 per cent preferred capital stock ; also, 
authorizing the said company to issue and 
sell $56,000 aggregate principal amount of 
its first mortgage gold bonds, dated August 
1, 1926, maturing August 1, 1946, bearing 
614 per cent interest, these stocks and 
bonds to be sold so as to net company not 
less than par. 

October 6: Toll rate schedule of Flana- 
gan Mutual Telephone Association, effec- 
tive October 10, submitted to the commis- 
sion, but no action was taken. 

October 6: The Illinois Bell Telephone 
Co. rate schedule I. C. C. No. 2, revised 
sheets Nos. 2 to 7 inclusive, submitted to 
the commission, but no action was taken. 

October 14: Order issued dismissing 
complaint of the patrons of the Illinois 
Southern Telephone Co. at Maumie rela- 
tive to service. 

October 14: Order issued authorizing 
the Illinois Bell Telephone Co. to sell and 
the Illinois Central Telephone Co. to pur- 
chase certain property in Virden, Girard 
and Auburn for $3,774. 

October 14: Order issued approving in- 
ttrcorporate agreement date August 19, 
1926, between the Illinois Bell Telephone 
Co. and the Deer Creek Telephone Co. 
for interchange of service. 

October 14: Order issued approving 
intercorporate agreement dated August 19, 
1926, between the Illinois Bell Telephone 
Co. and the Montrose Mutual Telephone 
Co. for interchange of service. 

October 14: Order issued approving in- 
tercorporate agreement dated August 27, 
1926, between the Illinois Bell Telephone 
Co. and the Kinloch-Bloomington Tele- 
phone Co., providing for elimination of the 
toll station at Congerville, together with 
an iron metallic circuit between Danvers 
and Congerville, owned by the Danvers 
Telephone Co. 

October 14: Order issued approving 
agrecment dated July 1, 1926, between the 
Cleveland, Cincinnati, Chicago & St. Louis 
Railway Co. and the Illinois Bell Tele- 
phone Co, for the construction, mainte- 
nance, operation and use of a certain tele- 
phone line in Paris, Edgar county. 

October 14: Recommendation made in- 
terpreting general order 67 relating to the 
establishment of service connection charges 
by telephone companies in Illinois, that 
with respect to the installation of tele- 
phones in_ residences, the _ installation 
charge shall not apply when the wiring }5 
installed and the only work involved 1s 
the installation of a telephone instrument. 

November 8: Hearing at Springfield be- 
fore Commissioner Burkhardt in matter 0! 
complaint of the Farmers Fountain Tele- 
phone Co. against the Southwestern Bell 
Telephone Co. and the Harrison Telcphone 
Co. for refusal of respondent to establish 
a physical connection between its toll lines 
and the lines of complainant company @ 
Columbia, Iil. 


November 10: Hearing at Springtield 


before Commissioner Wright in matter 0! 
proposed advance in rates of the \issis- 
sippi Valley Telephone Co. for telephone 
3owen, Narvoo, Basco, Adriat. 
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Burnside, Carthage, Warsaw, Dallas City, 
Elyaston, Hamilton, Sutter and West 
Point, in the county of Hancock. , 

November 10: Hearing at Springfield 
hefore Commissioner W. J. Smith in mat- 
ter of complaint of L. O. Addleman against 
the Little York Telephone Exchange, Little 
York, charging poor and unsatisfactory 
telephone service rendered by this com- 
pany. ; Scie 

November 10: Hearing at Springfield 
before Commissioner W. J. Smith in the 
matter of application of the Central Illi- 
nois Independent Telephone Co. asking for 
increased rates for service in Wenona, 
Toluca, Rutland, Magnolia, Long Point and 
Dana, in the counties of Marshall, Putnam, 
Livingston and La Salle, respectively. 

INDIANA. 

November 17: Rehearing on petition of 
Hope Telephone Co. for increase in rates. 
KANSAS. 

October 23: Final approval given to 
the sale of the Kansas City Telephone Co. 
to the Southwestern Bell. The Kansas 
order applies only to the properties in 
Wyandotte and Johnson counties in Kan- 

Sas. 
KENTUCKY. 

October 7: Order issued approving the 
purchase by the Southern Bell Telephone 
& Telegraph Co. of all the physical apd 
tangible properties of the Murray Tele- 
phone Co., Murray, Ky., together with all 
rights-of-way, contracts and _ franchises. 
The commission found that no substantial 
public benefit resulted from the separate 
existence of the two companies. 

MINNESOTA. 

November 3: Order issued that the 
rural switching charge of $7.00 per annum 
of the Bricelyn Mutual Telephone Co., 
Bricelyn, authorized in the commission’s 
order dated October 4, 1926 be suspended, 
effective November 1, and the former rate 
of 35 cents per month net be substituted 
therefor until further order of the com- 
mission. This action followed the petition 
filed objecting to the charge authorized 
by the commission under date of October 4. 

November 5: Order issued ‘authorizing 
the Webster Farmers Telephone Co. to 
change its schedule of rates at its ex- 
changes at Lonsdale, Webster and New 
Market, Minn. 

November 30: Hearing at Bricelyn, in 
reopening of the mattef of the application 
of the Bricelyn Mutual Telephone Co. for 
authority to change its schedule of rural 
switching rates, and to establish a service 
connection charge schedule at Bricelyn, 
Minn. The commission on October 4 au- 
thorized the increased rates, but after a 
petition was filed objecting to these rates, 
the order of October 4 was suspended 
Pending further hearing and order of the 
commission, 

Missourl. 

¢ Uctober 13: Authority given to the 
Southwestern Bell Telephone Co. to place 
a effect a mew schedule of rates at its 
Enafice exchange on the first day of the 

st calendar month after proposed 
changes and improvements have been com- 
pleted. 

October 26: Southwestern Bell Tele- 
Phone Co. filed motion asking commission 
‘0 issue order making permanent the in- 
Crease in business rates in St. Louis, or- 
dered hy the commission in June, 1925, for 
a test period of 13 months. 

; NEBRASKA. 
et mber 1: In the matter of the ap- 
nay n_ of the Northwestern Bell Tele- 
: one Co. for authority | to close its toll 
‘tation at Washington; it appearing that 
ime Opposition thereto has been withdrawn 
and that the revenues are inadequate and 
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that sufficient service can be given through 
lines connecting with Bennington and 
Arlington, ordered that request be granted. 

November 3: Complaint filed by John 
Lammers, of Monroe, against Monroe 
Telephone Co., alleging failure to collect 
quarterly accounts for farm _ service. 

November 3: Complaint filed by S. J. 
Woodruff, of Florence, against North- 
western Bell Telephone Co. alleging over- 
charge for farm connections. 

November 5: Complaint filed by Paul 
E. Stewart, of Newport, against Newport 
Telephone Co., alleging unsatisfactory 
service. 

New York. 

November 8: Hearing at Albany on pe- 
tition of Berkshire Telephone Corp. to 
begin construction of its telegraph and 
telephone lines (now mainly constructed), 
approval thereof, and a certificate that 
public convenience and necessity require 
such construction and operation; and for 
authority to issue common capital stock 
($100 shares), preferred capital stock 
($100 shares), a first mortgage and first- 
mortgage bonds. 

November 8: Hearing at Albany on 
petition of Sylvan Lake Telephone Co., 
Inc., to begin construction of its telegraph 
and telephone lines (now mainly con- 
structed), approval thereof, and a certifi- 
cate that public convenience and necessity 
require such construction and operation; 
and for authority to issue common capital 
stock ($100 shares), preferred capital 
stock ($100 shares), a first mortgage and 
first-mortgage bonds, 

November 8: Hearing at Albany on 
petition of Champlain Valley Telephone 
Co., Inc., for consent of commission to the 
transfer to it of the franchises, lines, cen- 
tral, and all property both real and per- 
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sonal, of the former Champlain Valley 
Telephone Co., and to issue stock in the 
petitioner's corporation therefor in an 
amount equal to the value of the property 
proposed to be transferred. 

NortH CAROLINA. 

October 8: Application of the Southern 
Bell Telephone & Telegraph Co. approved 
for authority to establish a new exchange 
at Arden and for the schedule of rates for 
service to be furnished at the proposed 
exchange. 

NortH DAKOTA. 

September 14: Complaint filed by Shey- 
enne Telephone Co., in regard to interfer- 
ence by the Otter Tail Power Co. 

October 27: Petition filed by subsctib- 
ers of Dakota Central Telephone Co., 
Kulm, for improved and more complete 
telephone service at Kulm. 

October 29: Petition of the Northwest- 
ern Bell Telephone Co. for authority to 
close toll station at Windsor granted, as it 
appeared that adequate arrangements had 
been made to handle toll traffic at that 


point. 
November 3: Application of the North- 
western Bell Telephone Co. for an ad- 


justment of exchange rates at Harvey ap- 
proved. 
WISCONSIN. 

November 4: Proceedings dismissed in 
the matter of the investigation on motion 
of the commission of the necessity of an 
extension of the lines of the Stone Lake 
Telephone Co. to the premises of Patrick 
Roger at Edgewater. It was found that the 
Wise Telephone Co., Birchwood, was giv- 
ing adequate service to the vicinity of the 
premises of Patrick Roger and that the 
extension by the Stone Lake Telephone Co. 
into the territory of the Wise Telephone 
Co. was not justified. 
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briefly the responsibility we assume when associated 


Paul C. Dodge & Co., inc. 


me 


29 South La Salle Street Phone Franklin 6268 
CHICAGO 
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National Pole & Treating Co., an 

Amalgamation of Pole Interests. 

Expansion of the Backus-Brooks and 
Pendleton-Gilkey interests to include the 
National Pole Co., and the formation of 
a new amalgamated company with assets 
between five and six million dollars was 
announced recently by H. S. Gilkey, chair- 
man of the board of directors of the new 
company. 

The new organization will be known as 
the National Pole & Treating Co., with 
headquarters in Minneapolis, Minn., and 
will take rank as the largest producer of 
cedar poles in the country. The amalga- 
mation includes by purchase from the J. 
C. Kirkpatrick estate of Escanaba, Mich., 
the assets and business of the National 
Pole Co., the American Cedar Co. and 


Northern Tie & Treating Co. of Minne- 
apolis. 
The directors of the new company, 


which has been organized under the laws 
of Delaware, are: E. E. Backus, Seymour 
W. Backus, Wm. F. Brooks, F. R. Pen- 
dleton and H. S. Gilkey. The officers are 

















President Seymour W. Backus, of the Na- 
tional Pole & Treating Co. 


H. S. Gilkey, 
Seymour W. 
Ramsey, L. A. Furlong and F. G. Moore, 
Wm. F._ Brooks, 
secretary and treasurer. 

Vice-President Ramsey, formerly as- 
sistant to President Allen Bole of the 
National Pole Co., will have charge of 
the pole department; Vice-President Fur- 
long will continue in charge of the post 
and tie departments, and Vice-President 
Moore will continue in charge of operat- 
ing the yards and treating plants of the 


chairman of the board; 
Backus, president; G. H. 


vice-presidents, and 




















H. S. Gilkey, Chairman of the Board, Na- 
tional Pole & Treating Co. 


company. These parties, together with 


John Junell, F. B. Thompson, C. B. Nield 


and C. Hertel, comprise the stockholders 
of the new company. 

lor many years the National Pole Co. 
has been the largest single producer of 
cedar poles in the world. The American 
Cedar Co. and Northern Tie & Treating 
Co. have also been for many years large 
producers of poles, posts and railroad ties 
therewith have op- 


and in conjunction 


erated extensive treating plants. 


The new company just formed will 
have supply yards located at strategic 
points. It has treating plants at Minne- 


sota Transfer and at Everett. and Spo- 

kane, Wash. The first named is one of 

the largest and most complete wood- 
preserving plants in the world, treating 
poles, posts, ties and lumber. : 

The company will hold a strong posi- 
tion in the distribution of its poles through 
its sales contract with the Graybar Elec- 
tric Co., which has distributing ware- 
houses and sales offices in approximately 
60 cities in the United States, and through 
its contract with Western Electric Co. 
which supplies a substantial share of the 
cedar poles used by the Bell telephone 
system throughout the country. 

Bishop’s Blessing Precedes King’s 
Inauguration of New System. 
The King of Spain took part the other 

day in a picturesque ceremony at Sant- 
ander, a city of 70,000 inhabitants on the 
northern coast, when a new automatic tele- 
phone service he inaugurated was blessed 
by the Bishop of Santander. 


<0 





His majesty dashed up in a motor car, 
attired in dark blue double-breasted coat, 
white trousers, white shoes and yachting 
cap, and was welcomed by the officials of 
the Compania Nacional Telefonica de Es- 
pana and dignitaries of the town. The 
Bishop of Santander, who was present in 
his robes and mitre, performed the cere- 
mony of blessing the entrance of the build- 
ing, the switchroom, and the apparatus. 

The King was then asked to close the 
switch, upon which the apparatus 
menced to function, and many subscribers, 
anxious to be among the first to make 


com- 


calls, were given their connections. The 


whole service operated with perfect 
smoothness and efficiency. 

The plant, which is designed to accom- 
modate 9,000 local lines and a number of 
long distance lines, is at present equipped 
for 3,000 lines. 


constructed for the purpose, and the ex- 


The building was specially 


change equipment is of the most up-to-date 
rotary automatic type equal to any in th: 
world of similar size. 

It is interesting to note that the vice- 
president of the company, Frank Gill, who 
is in charge of the erection and adminis- 
tration of the plant, is a Londoner. 
New Equipment Is Installed at 

Upton, Birkenhead, England. 


A new 


manual telephone exchange at 
Upton, Birkenhead, in the Liverpool tele- 
phone area, was cut into service by the 
3ritish Post Office on Saturday, October 9 

The equipment, which is of the No. 10 
common battery type, is housed at “Ingle- 


field,” Church Road, Upton. It was manu- 




















Vice-President G. H. Ramsey Is in Charge 
of the Pole Department. 
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Power Plant Equipment and Control and 
Fuse Boards; Also Repeating Coil and 
Condenser Rack in the Upton 
Exchange. 
factured and installed for the British Post 
Office by the Automatic Telephone Mfg. 

Co., Ltd., Strowger works, Liverpool. 

The decision to install manual equip- 
ment in this instance was controlled by the 
fact that the main Liverpool area has not 
yet been converted to automatic working, 
although a comprehensive scheme, which 
will enable this to be accomplished, is in 
course of preparation by the Post Office 
engineering department. 

The switchroom equipment at the new 
Upton exchange comprises six two-panel 
switchboard sections and a cable-turning 


TELEPHONY 


section, affording accommodation for six 
operators in all. 
The equipment of the 
right to left, is as follows: 
One two-panel  subscriber’s section, 
equipped with 20 jack-ended junctions. 
Two two-panel 


sections, from 


subscribers’ section 
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Main and Intermediate Distributing Frame, 
Relay and Meter Rack in the Upton Ex- 
change at Birkenhead, England. 


equipped for 60 subscribers and 20 jack- 
ended junctions. 

Three two-panel subscribers’ sections, 
each equipped for 120 subscribers. 

One two-panel subscribers’ 
equipped for plugging-up circuits. 


section 








Manua! Switchboard in the New British Post Office Exchange, Upton, Birkenhead, Eng. 
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There is also a one-position supervisor's 
desk. 

Auxiliary equipment in the apparatus 
room comprises a main and intermediate 
distributing frame; two-bay relay and 
meter rack, special apparatus rack, repeat- 
ing coil and condenser rack, test case, fuse 
board and fuse alarm mounting board. 

The present equipment of the new Upton 
telephone exchange is approximately 300 
subscribers. Its initiation in a growing 
district affords additional evidence of the 
progressive spirit which now animates the 
post office telephone department in its en- 
deavor to overtake the arrears of tele- 
phone construction and development work 
with which it is faced, and which have 
been brought into prominence by the activi- 





ties of the Telephone Development 

Association. 

Corporation Handling All “Mon- 
arch” and “American” Lines. 


Customers of the former Monarch Tele- 
phone Mfg. Co. and of the former Ameri- 
can Electric Co. will enjoy unusual advan- 
tages in their dealings with the newly- 
formed American Electric Co., Inc. 

In a letter sent out to the more im- 
portant telephone companies, H. L. Har- 
ris, president of the new corporation, has 
assured all former Monarch and Ameri- 
can customers that the manufacture of all 
products heretofore handled by both com- 








— ING COIL 
SEAMLESS THB: ‘ th WITHOUT TEAR- 
COIL GENERATOR ING DOWN FURNACE 
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STEEL TANK 
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BOTTOM 


UNIQUE 


Stands Supreme 
On Record of Service 


Linemen_ throughout 
have tried Unique 
now use no other. 
They represent the supreme 
achievement in furnace manu- 
facture, 

The automatic orifice cleaner and 
many other improved features 
that have capably met the most 
severe tests of line maintenance 
work will fulfill 
ments, 


Write today! 


UNIQUE MFG.CO, 


113 N.DESPLAINES ST. 
CHICAGO, ILL. 


INSIDE TANK 
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panies will be continued by the new or- 
ganization on a larger scale than ever, 
with greatly improved engineering, manu- 
facturing and shipping facilities, and an 
expanded personnel. 

The products of the new corporation 
will include, first and foremost of course, 
an extensive line of common battery and 
magneto switchboards, including all types 
formerly made and supplied by the Mon- 
arch and American companies. The small- 
er boards will be carried in stock in 
various capacities as before or, like the 
larger ones, can be made to specifications 
to suit the needs of the purchaser. 

Featured prominently will be the Mon- 
arch common battery switchboards of the 
“sensible” and the “unit-position sectional” 
types, as well as magneto boards: of the 
Monarch type and the well-known Burns 
“express” boards. 

These will: be supplemented by an ex- 
tensive line of P. B. X. switchboards in- 
cluding all of the American floor and 
table type, and the Monarch cordless, 
standard and feature boards. 

All of the common battery and magneto 
telephones previously made by both com- 
panies will be continued. Included in these 
will be the Monarch Magna-fone and 
Como-fone and a variety of other types 
of desk and wall instruments for resi- 
dence and commercial purposes. 

Replacement parts and apparatus for 
telephones and switchboards, as well as 
power equipment, distributing frames and 
all other accessories formerly made by the 
two companies will be furnished by the 
new corporation. 

The stocks of the former Monarch sup- 
ply department have been enlarged and a 
considerable number of new items added. 
The new company has also an agreement 
with the Copperweld Steel Co. for the 
exclusive distribution of Copperweld prod- 
ucts to the Independent telephone trade 
direct and through jobbers. The construc- 
tion material and supply department of 
the American Electric Co., Inc., carries 
everything needed for telephone plant con- 
struction, and offers greatly improved ser- 
vice facilities. 

Other products made by the new com- 
pany include the well-known Burns line 
of radio products, notably the Burns loud- 
speaker and “B” eliminator, and an exten- 
sive line of office specialties, including the 
Burns telephone bracket. 

With such a variety of high-grade prod- 
ucts and such excellent facilities back of 
them, the American Electric Co., Inc. has 


made an excellent start towards living up. 


to its newly-adopted slogan, “For Greater 
Service to Telephone Companies.” 


Frank Eldridge Now with Eldridge 
Brothers, Wholesale Jewelers. 
Frank L. Eldridge, for nearly eight 

years with the French Battery Co. in tele- 

phone sales and during the past year in 
railway sales also, has resigned, the resig- 





Vol. 91. No. 20. 
nation taking effect October 15. Mr. Ejq- 
ridge has formed an organization, known 
as Eldridge Brothers, with offices in the 
Stevens Building, dealing in 
wholesale jewelry, leather goods and noy- 
elties. 

Although out of the telephone field, Mr. 
Eldridge hopes to retain his contacts of 


Chicago, 

















Frank Eldridge Has Resigned from French 
Battery Co. and Organized Eldridge 
Brothers, Wholesale Jewelers. 


24 years’ association with the industry by 
serving his many friends in his new line 
of effort. 

He had decided to quit the telephone 
field entirely, but friends in the operating 
and manufacturing branches have talked 
so vigorously to him that undoubtedly he 
will soon be greeting them again as a 
manufacturers’ agent or in some other 
capacity. 

Regardless of this probability, Mr. Eld- 
ridge hopes to see those of his friends 
who may visit Chicago at his new loca- 
tion, and to hear from others. 


Safety First Campaign Greatly 
Reduces Number of Accidents. 
Excellent results are reported by offi- 

cials of the Lincoln (Neb.) Telephone & 

Telegraph Co. from the safety first cam- 

paign that has been in progress for several 

weeks. Through lectures, meetings and 
demonstrations that are continued indef- 
initely, the facts connected with lessening 
the hazard of life and limb have been 
driven home to the employes. 
From January to July the number of 
lost-time accidents was 32 and where no 
time was lost 28, a total of 60. The 
total days of disability were 342. Con- 
trast this with the results of the campaign. 

From August to October inclusive, the 

number of lost-time accidents was six 

and of no lost time seven, a total of 13, 

with only 28 days’ disability. The total 


EES ees 








If 





six 
13, 
tal 


— 


ra 


November 13, 1926. 





Rates 8 cents per word, payable in advance. 


TELEPHONY 


PPORTUNITIES| 


Minimum charge $1.50. Send cash with order. 





“REBUILT” TELEPHONE 
APPARATUS 
and exchange equipment saves you 30 
to 50 per cent—quality and efficiency 
guaranteed. 
EVERYTHING YOU NEED 
for the installation and operation of a 
complete exchange—Magneto or Cen- 
tral Energy. 
TWENTY YEARS’ SUCCESSFUL 
OPERATION 
of our “Rebuilt” Equipment Depart- 
ment puts it past the experimental 
stage. Ask for our Free No. 78 Bar- 
gain Bulletin. 


ADDRESS 
“Rebuilt” Equipment Department 


Premier lertric Lompany 
Chicago, III. 


“REBUILT” when connected with 
PREMIER means sanianeiet 





RECONSTRUCTED EQUIPMENT A i 
Kellogg No. 53 Unbres akable type Cc. B. 

desk sets complete with No. 75 or No. 

259 Straight line steel signal sets. 
Wired with Ind. coil BOOSTER CKT. $ 7.25 


Kellogg Common battery desk sets, 
same as above but with 16-33-50 or 
66 Cycle Harmonic ringers @....... 7.75 
Western Elec. No. 20 Common battery 
desk sets equipped with Kellogg 


Transmitters & Rec. and Stromberg 
Straight line wood signal sets wired 


with Ind. Coil Booster Ckt. @...... 6.75 
Dean Elec. Co., Common battery Steel 

hotel sets wired with Ind. coil Boost- 

er Ckt Straight line @ $5.50. Har- 
_monic 16-33-50 or 66 Cycle @....... 6.00 
Kellogg No. 28 or Western Elec. No. 

20 magneto desk sets, 3-bar 1000- 

ohm @ $10.00—4-bar $11.00—5-bar @ 12.00 
Stromberg No. 428 or Dean Magneto 

desk sets—3-bar 1000 or 1600 ohm @ 
$8.75—4-bar @ $9.25—5-bar @...... 10.00 
Kellogg No. 2696 type 3-bar 1000 or 

1600 ohm Bdg. compacts DP ivecsaus 8.00 
Am. Elec. No. 36 type 5-bar 1000 or 

1600 om Bdg. compacts @........ 7.50 


Write for our Bulletin. 
REBUILT “ELECTRIC EQUIPMENT CO. 
Not Inc. 
C. Stoeffhaas, Mer. 


E. C. 
1940 W. 21st Street CHICAGO, ILL. 








POSITIONS WANTED 


EQUIPMENT MAN— 
experience; local and common battery, 
manual and automatic. Especially 
lamiliar with Western Electric No. 1 
type board. At present employed in 
large automatic office in southern city, 
desires change to manual exchange of 





Eight years’ 


five thousand stations or larger. Cap- 
able of taking complete charge of any 
Size exchange or group of exchanges. 
est of references as to character and 
ability. Available on expiration of rea- 
sonable notice to present employer. 


Address 6746, care of TELEPHONY. 


— 


SITUATION WANTED—Cable splic- 





er and lineman, seven years’ experience, 
desires permanent position; go any- 
Where. A-1 references. Address 6748, 
tare of TELEPHONY. 





Rebuilt Magneto 


Telephone Equipment 

A limited number of the fol- 
lowing rebuilt equipment in very 
fine condition. 


Stromberg - Carlson, ba!| 
swivel, local battery desk 


stands only, complete 
with receiver, transmitter 
and new cord........... $4.00 


Dean desk stands only, local 
battery, non-breakable, 
with induction coil, com- 
plete with receiver, Dean 
or Kellogg transmitter 


and new cord........... 4.00 
Dean compacts, 3 or 4 bar 
gen., 1000 or 1600 ohm 
SUE. se vacsusecconsas 6.00 
Stromberg-Carlson Des k 
Sets, with misc., good 
signal boxes, 3 or 4 bar 
gen., 1000 or 1600 ohm 
CE: iicwtensswdnrses 6.25 
Dean desk sets, 3 or 4 bar 
gen., 1000 or 1600 ohm 
GEE Sdvcsnnpasdnresse 6.50 
Write for our Latest Bulletin. It’s free. 


Electrical Instrument Repai, Co 


1721 W. Adams Street Chicago, Ill 











Rebuilt 





Telephone Apparatus 
S. C. 14-A receivers.......... $ .90 
S. C. 6-A 1000 ohm ringers, 
I Scot b od nance 
S. C. 600 ohm self- nnutadined 
DE. 5 on caaasesekran esas 50 
S. C. common battery trans- 
RO ene 75 
S. C. 4-bar generators....... 2.00 
| S. C. 38-A induction coils for 
desk stands we 35 
S. C. 11-A induction oul he 
wall telephones ........... 35 
S. C. 31-A to 34-A type har- 
monic ringers ............. 1,00 
S. C. 11-A repeating coils... 2.00 
S. C. trunk relays complete... 2.00 
S. C. line and cut-off relays 
EES Scavurdcrwcvein sen 2.00 


BUCKEYE TELEPHONE 
and SUPPLY CO. 


30 W. Spruce Street 
COLUMBUS 





OHIO 




















Mentioning TELEPHONY makes it a better paper. 


WANTED 





Get your Telephone Repair 
Work done at the old reliable 
Telephone Repair Shop. 
SUTTLE EQUIPMENT CO., 


Lawrenceville, Illinois. 








We Pay Highest Prices at all times for 
Scrap Platinum, Discarded Platinum, 


Contact keys, relays, jacks, switech- 

hooks, etc. 

VERNON BROS. & CO. 
Smelters Refiners Assayers 
Gold Silver Platinum 


214 Stanwix St. Pittsburgh, Pa. 














FOR SALE 


FOR SALE—If you want to purchase 
or sell a telephone property, write H. B. 
Crandell, P. O. Box 226, Springfield, IIL 








Stromberg 1000 ohm ringers....... $ .75 

Dean 1000 ohm ringers............. 75 

Wood bell boxes, 80, 100, 500, 1000 
SEE iicncuedadeienseudaus 1.00 


Reliable Telephone & Supply Co. 
Chas. Domke, Mgr. 
545 N. Fourth St., Cor. Goodale St. 
Columbus, Ohio 


FOR SALE—At Bargain. 
Feb. Ist, 1927: 

Eleven Positions 

Western Electric No. 10 

Common Battery Multiple 

Switchboard 

Equipped with 1500 common battery 
lines 

Equipped with 60 Magneto rural lines 

Equipped with 20 Toll lines 

1500 line intermediate frame 
cabinet 

This switchboard is in good eee a 





Available 


with 





Have bought a larger switchboard, 
reason for selling. Albemarle Telesbons 
Co., Charlottesville, Va. 

FOR SALE—tTelephone plant in 
South Central Indiana, $11,590.00 Cash 
—eleven years to pay balance. Revenue 
will maintain plant, pay balance, and 


also $229.00 per mo. for troubleman and 
mgr. Office in residence owned by 
company. Don’t answer this ad unless 
you have the cash. No trades. Address 


6745, care of TELEPHONY. 


WANTED TO BUY 


WANTED—TELEPHONY is desir- 


ous of buying several complete sets of 














TELEPHONY beginning with Vol. 1 
and ending with Vol. 89, bound or un- 
bound. Advise what you can supply. 
Address Circulation Dept., TELE- 
PHONY PUB. CORP. 
WANTED-—Several miles of good 


used No. 12 galvanized iron telephone 
wire in first class condition. Address 
6747, care of TELEPHONY. 
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Valuation—Supervision—Plant—Inductive Interference 
Expert Administrative Counsel for Utilities 


“JAY G. MITCHELL 


TELEPHONE ENGINEER 
Member A I. E.  s 


Member W. S. E. 
1411 South Park Ave. Springfield, Ill. 











Frank F. Fowle & Co. 
Electrical and Mechanical 
ENGINEERS 


Menadnock Building CHICAGO 











CONSULTING 
Telephone Engineer 


GARRISON BABCOCK 
1107 White Building 















SEATTLE - WASHINGTON 
JKIOMNSIo, x itnre tees prided 
reneonone oN ie cilia” sl"Pever 

, the United States. 


The list totals 6520. 
Would you like to 
avail yourself of my 
services? 


903-4 Lemcke Building 








w. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Plans, Estimates and Reports, 
Appraisal and Supervision 


Can arrange a moderate amount of financing 


Telephone Bldg. Kansas City, Me 














W. H. CRUMB 


Telephone Engineer 
9 South Clinton St. Chicago 











TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffey System and Audit Co., C. P. A. 
607 Peoples Bank Bidg. Indianapolis, Ind. 
Exclusive Telephone Accountants 








J.G. WRAY & CO. 
Telephone Engineers 


ecialists in Appraisals, Rate Surveys, 
nancial Investigations, Organization, 
and Operation of Telephone m panies. 


J. G. Wray, Fellow A. I. BE. B. 
Cyrus G. Hill 


1217 First National Bank Bildg., Chicago 











It is a mark 
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No lost- 
73; days’ 


for the first ten months was: 
time, 39; lost-time, 34; total, 
of disability, 370. 

In the Hastings district there has been 
no lost-time accident since last December ; 
in the supply department, none since June 
23; in the Beatrice district, none since 
May 28, and in other departments, none 
since April 8. 
Radio Broadcasting of Orders to 

Ranch Not Successful. 

Running a ranch by radio is not a suc- 
cess, according to Manager R. B. Fegan 
of the Junction City Telephone Co., Junc- 
tion City, Kans., who, on November 2, 
gave up the attempt and sold his station, 
KFJC, to the Brinkley-Jones Hospital in 
Milford, Kans. 

A year ago Mr. Fegan purchased a 
5,000-acre ranch in Hamilton and Stanton 
counties, close to the Colorado line. It is 
325 miles from Junction City and 16 miles 
from the nearest postoffice and telephone. 

Communication between Junction City 
and the ranch was very slow. To speed 
it up Mr. Fegan installed a small broad- 
casting station in the garage at his home 
in Junction City and fitted up a receiving 
set at the ranch, with instructions for the 
foreman, Joe Sughrue, to “listen-in” at 6 
o'clock each night. 

Mr. Fegan would step in front of the 
microphone, and his orders or requests for 
information would go into the air for the 
ranch. But if atmospheric conditions were 
bad, the orders never reached their des- 
tination or were received so poorly they 
were misunderstood. 

He ordered one night that a certain 
half-section be fenced. Maybe it was 
interference, or maybe they misunderstood 
out at the ranch, anyway the wrong half- 
section was fenced. 





Operator Ill, So Town Has No 
Telephone Service. 

The village of Jasper near Hornell, 
N. Y., was without telephone service for 
a week because its lone telephone operator 
was ill. This was discovered when attempts 
were made to obtain election returns from 
that community. 


General Miles Had First Telephone 
in State of Montana. 

The house where the first telephone in 
the state of Montana was installed in the 
year 1879 was the residence of General 
Nelson A. Miles. The second telephone 
was placed in the general’s office, thus com- 
pleting a circuit and enabling the general 
to keep in close touch with his home. 

This house is still in a good state of 
preservation and is located on the old 
original Fort Keogh site, two miles west 
of the present site of Miles City. The fort 
was established by General Miles for the 
federal government as an outpost of 
civilization to endeavor to keep the Indians 
on their reservations. 





of distinction to say “I saw it in TELEPHONY.” 
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Rate Cases Valuations 


Charles W. McKay 


Financial Reports 











448 Wrigley Building Chicago 
Phone Superior 3016 
ACCOUNTING! 


Specialization on Public Utility Account- 
ing Records and Audits enables us to best 
serve Telephone Companies. 


HERDRICH AND BOGGS 


ed Public Accountan 


1014 Sade Bank Bldg., Eee. Ind. 








NAUGLE POLES 


Northern and Western Cedar 


Butt-treated or Plain 


NAUGLE POLE & TIE CO. 


59 East Madison St., Chicago 











GUSTAV HIRSCH 


Consulting Engineer 


In all branches of Telephone Engineering 
Rate Cases, Appraisals, Financial 
Investigations, Inspections 
and Reports. 


COLUMBUS - OHIO 











ACCOUNTING 


Telephone System & Accounting Co. 
406 W. 34th Street 
Kansas City, Mo. 

W. J. MAROLD, President 











THE BOWDLE SYSTEM 
Always shows you where you stand 


We havesolved the bookkeeping prob- 
lem of a large number of companies. 


Write us abour our 
monthly audit 


Bewdle Accounting Systems 
Cerro Gerde, Illineis 








































LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 











The advertisers on this 
page will render you 
prompt, efficient service 








